Happy Holidays!

This issue of the WI
RLCA contains a lot of
information concerning
the national mail count.
We hope that all mem-
bers who count this year
will attend at least one of
the mail count seminars
that the union will be
sponsoring. It is your
paycheck and the infor-
mation given at these
seminars may help you
to get everything you are
entitled to.

Because of space limita-
tions there is no message
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from either the state
chaplain or PAC chair-
man in this issue. Both
will return in the next
newsletter.

As of press time I do
not know which na-
tional officer will be
assigned to our Spring
Conference. The con-
ference will be shortly
after the conclusion of
the mail count so be
sure to bring all your
questions there.

We are continuing our
membership drive
with letters being sent
out to all non-
members. The next
issue of the newsletter
will be sent to non-
members also, so
please do your part by
encouraging non-
members in your of-
fice to join.

Best Wishes for a safe
& prosperous new
year.

Bill Jarzombeck
President

COUNT TRAINING

January 11, 2004 9:00-2:00
Menomonie Country Inn and Suites
320 Oak Avenue
Wausau 10:00-2:00
Park Inn 2101 N Mountain Drive
January 18, 2004 9:00-2:00
Fond Du Lac Ramada Plaza Hotel
One North Main Street ’

You must be a Union member or join the Union to at-
tend the above training. Dues withholding forms will
be available.

USPS COUNT TRAINING
January 6, 2004 8:00-11:00 . 11:30-2:30
6:00-9:00 Green Bay Annex

8:00-11:00 11:30-2:30
6:00-9:00 Oshkosh Post Office

January 14, 2004

8:00-11:00 11:30-2:30
6:00-9:00 Wausau Post Office

January 15, 2004

I need a count of everyone who will be attending our
training or the USPS training. This is needed for ma-
terials and space needed. Please contact me by phone
(920-845-5663) or e-mail (cbouche@aol.com) at least
two weeks before the training.

I also need all local stewards and office contacts to e-
mail me. Many of you have a new e-mail address and
[ cannot send information to you.




" NEWS & VIEWS

Kathy Johnson retires after 34 years

We are losing an icon. Kathy Johnson is retiring 34
years 3 offices, countless managers and 2 positions
later. She’s pulling the magnets and flashing light
off her car.

Kathy started her career as a clerk in Sheboygan
and after 21/2 years she saw the light and came
over to the rural craft. Shortly after that she trans-
ferred to Port Washington for 10 years before her
final move to Grafton. Kathy retired as a designa-
tion 73 one of few left in Wi. and the only one that
belongs to the Union she also had participated in
QWL.

Thanks for all the years Kathy, we miss you at
work.

Your friends at Grafton

LOCAL STEWARD TRAINING

February 8, 2004 9:00-3:00
Green Bay  Best Western Midway Hotel
780 Packer Drive
February 22, 2004 9:00-3:00
Chippewa Falls Park Inn
1009 West Park Avenue
February 29, 2004 9:00-3:00
West Allis Tanner Paull
6922 W Orchard Street
March 7, 2004 9:00-3:00
Reedsburg Voyager Inn
200 Viking Drive

All local stewards will receive additional informa-
tion on the training. This is for your information
s0 you can plan on what date works for you. Re-
member you must attend the local steward training
unless you have a very good excuse.
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Document, Document, Document!!

Yep, it’s count time again and it’s time to get your-
self prepared. The past several years have shown a
significant increase in the number of grievances filed
on count related issues. In order for these grievances
to have any chance of success, you need to under-
stand what evidence and documentation your Union
Steward will need to argue your position. I'm going
to show you some of the information that will give
your grievance a smoother ride.

1. Take notes during the Pre-Count Conference. Any
procedural agreements that are made at this time
should be put in writing and signed by the carriers
and management. Make sure to date it.

2. During the count:

a. If you disagree with how you are to be
credited with a mailpiece, get it documented. Make a
written description of the mail pieces in question.
Include who it was from, any endorsements on the
piece (i.e. Do Not Bend etc.), the height, width and
thickness of the item and the number of pieces in
question. Do NOT make a photocopy of the items.
This can only be done legally by Postal Inspectors.
Instead, get a sample of the mailing from a friend or
relative or from your own mail. Do not pull it out of
UBBM. Again, date your information.

b. If you disagree with a time value or dis-
tance measurement, have management measure it
anyway and put it in writing. This may not be put on
your count form but it could be your only proof that
it was in fact checked by management and if it turns
out that you were improperly credited, it will be eas-
ier to make the adjustment.

3. You do not have to wait until after the count to
file a count related grievance. Go ahead and get it
going if you are certain that management will not
change their position.

4. After the count. If you don’t agree with the results
of the count, do not sign the forms. Put your dis-
agreements in writing and give them to your super-
visor or Postmaster. They must respond to your con-
cerns within a reasonable time. If they don’t agree

Continued on page 7 Don




Platteville is a picturesque community
nestled among unglaciated rolling hills
of southwestern Wisconsin. Thousands
of years ago, Ice Age glaciers encircled
the area but left it virtually untouched.
The result is a unique and fertile
landscape — a dramatic surprise for many
of Platteville’s visitors.

Platteville began as Platte River
Diggings in 1827. Once home to the
Winnebago tribe, Platteville was settled
in the mid 1820s by European miners
who were attracted by the rich lead
deposits.

Exploring Platteville

One of Platteville’s unique claims to
fame is the World’s Largest “M”. The
original design was based on the
monogram of the School of Mines of
1936. It can be seen as far as 28 miles
away. Test your fitness by climbing the
stairs and rest at the top while taking in
the phenomenal view of 3 states.

Platteville has many city parks and the
Family Aquatic Center — home to a
12,000 square-foot pool with a 140-foot
waterslide, geysers and diving boards. A
new biking/hiking trail is also a source
of pride to the community.

Downtown Platteville....Where
Tradition and Progress Meet. Visit the
historic Main Street with many
businesses from antique malls to unique
gift shops, restaurants and much, much
more.

Built in 1837 by the Reverend Samuel
Mitchell, Stone Cottage, this “gem like

PLATTEVILLE IS EAGER TO WELCOME

2004 CONVENTIONEERS

no other in Wisconsin,” stands today as
it did 150 years ago.

Step back into the turn of the century
and take a walk through time at the
Rollo Jamison / Mining Museum. Take a
guided tour and see displays of farm
equipment, musical instruments,
carriages (rural mail wagon) and much
more. Take a tour down into a 1845 lead
mine and take a train ride around the
museum grounds in ore cars pulled by a
1931 mine locomotive.

Experience the Warmth of
Platteville

Sights to See Outside Platteville

Belmont (about 6 miles east of
Platteville) First Capital State Historic
Site

Dickeyville (about 8 miles southwest
of Platteville) The Grotto, religious and
patriotic shrines and gardens. You have
to see it to believe it!

Mineral Point (about 18 miles northeast of
Platteville) Pendarvis; a restored Cornish
miners’ colony is a must see.

Dubugue, fowa (about 30 minutes from
Platteville) Diamond Jo Casino. Dubuque
Greyhound Park and Casino. National
Mississippi River Museum & Aquarium; a
fantastic and exciting multi-venue
interactive river campus with a beautiful
river walkway.

Galena, Illinois (about 40 minutes from
Platteville) A historical architectural gem
and fantastic shopping destination. Bed —
and — breakfast capital of the Midwest.




Fall Conference Board Meeting October 17, & 18,
2003 Holiday Inn Steven Point

All Board members were present. President Bill J
called the meeting to order at 10:15 am.

Board went into executive session. Chris Bouche,
State Steward joined us at 11:30. A discussion of
the steward system followed. Chris, Tom & Bill F
will be a task team/committee for local steward
training. Every two weeks assistant state stewards
will update the state steward on their steward ac-
tivities. This report can be sent by e-mail and cop-
ied to all other assistant state stewards. Individual
stewards gave their updated activity reports at this
time.

Karen gave an up to date report on this year finan-
cial budget. The expense voucher and per diem
were explained. Membership drive was discussed.
New members joining now until February will re-
ceive a mail count guide and perhaps a blue mail
count Gauge. Karen will look into purchasing
more gauges to be available also at the count train-
ings.

Chris and Karen presented letters and items for lo-
cal stewards and county secretary appreciation. A
Holiday letter with a pocket calendar will be sent.
Bill J made a motion to spend an additional $16-
$20 for another item to be given to local stewards/
county secretaries at the Spring meetings. Nancy
made a second to the motion. Carried.

The State Association will put on three count train-
ings in January. Karen and Chris will contact
meeting sites in Menomonie and Fond du Lac. Bill
F will contact a meeting site in Merrill. Possible
dates will be Jan 11" and 18". Bill and Tom will
help Chris set up training material. They will also
help with the local steward training material.
Karen and Chris will set up the local steward train-
ings in Chippewa Falls, Reedsburg, Milwaukee and
Green Bay. Possible dates will be Feb. 8", 22,
29" and March 7.

Deadline for the next Newsletter will be Nov. 20™
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and articles for this paper should address count
issues. Jan. 20" is the deadline for the Feb
Newsletter which will be sent to all members and
Non-members. This issue is intended to recruit
new members. Tom showed the board a booklet
copy of the State Convention Minutes that was
done on an auto duplex printer. A proposal to
purchase such a printer was tabled.

The Saturday afternoon steward training was dis-
cussed. On Sunday a collection will be taken for
a retirement gift to be presented to retiring Na-
tional President Gus Baffa. Vilas Smith Jr has
agreed to present such gift at Gus’s retirement
party on behalf of the WI RLCA.

Meeting adjourn at 6:15 pm Meeting recon-
vened on Saturday morning at 8:15. All Board
members, State Steward and National Commit-
teeman Jeannette Dwyer were present.

HCR routes were discussed. Seasonal Box poli-
cies were also discussed. Bill J, Bill F, and Chris
will attend a labor/management meeting for the
Northland District on Oct 28", Karen will make
room reservations at the Hudson House.

National’s decision to only send a National
Board representative to two state meetings was
discussed. Bill J will write National a letter in
regards to our opinions on such a decision. The
Regional steward seminar will be in Grand Rap-
ids MI on Nov 7-10. Karen will e-mail flight and
room reservation confirmation numbers to every-
one. Assistant State Stewards are reminded to
save all expense receipts for reimbursements.
Karen made a motion to apply for a credit card
with APCU to be used for union purposes. The
Sec/Treasurer and the President would be the
only authorized people on the card. Tom sec-
onded the motion. Approved.

The Lakeland Dist QWL received an Award for
the Voice of Business at the recent Area Co
Chairs Meeting. The Northland District QWL is
lacking attendance from the management people.
A Big Thank you goes to Sue Heiderscheidt for
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Continued from page 4

her three-year commitment to the process on the
Northland team.

The board discussed executive sessions and de-
cided to have one on a regular basis at the begin-
ning of each board meeting. The Spring Board
meeting will have a one hour session for this pur-
pose. Rural management sessions in the Lakeland
Dist were also talked about.

The Auxiliary joined the meeting at 11:00a.m.
They will take care of the Saturday night Hospi-
tality Room at the Fall Conferences and the
Board will make arrangements at the Spring Con-
ference. The Board requested a list of the
County Auxiliary Secretaries and the deadline of
Nov 20" for the next Newsletter was discussed.

The Audit Committee met with us at 11:45. A
copy of the board policies was requested. The
‘no receipt’ ‘no pay’ policy was emphasized
along with separate receipts for union expenses
and personal expenses. Lois Graper is the new 3
year member to the committee. Lisa W holds the
one year term and Vilas Smith Jr. has the 2 year
term. The W-4 file and the Equipment file were
requested along with the usual reports for the
Spring Meeting.

Meeting adjourned at 12:15 p.m.

Addendum to meeting: Board met immediately
after the Fall Conference. Marty made a motion
second by Tom to purchase a duplexer for
Karen’s printer and an auto duplex laser printer
for Bill F. Total costs of both items are not to
exceed $600. Motion Passed.

Respectfully submitted by
Karen E Schauer Secretary/Treasurer

Special Board Meeting:
Sunday November 09, 2003 Amway Grand Plaza
Hotel, Grand Rapids MI
Meeting called to order by President at 6:15 p-m.
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Present: President Bill Jarzombeck, VP Marty
Schmidt, Sec/Treas Karen Schauer, State Steward
Chris Bouche, Sr. Asst. State Steward Bill Foley,
Assistant State Stewards Tom Bittner, Linda Vanden
Plas, Nancy Hainstock, and Don Wyman.

Bill J informed us of a rural carrier receiving the Di-
versity Award at a Banquet in Madison on Nov.
15th. Linda V, representing our union, will be pre-
senting the award. Marty S made a motion, second
by Tom to pay mileage only to Linda. Motion
passed.

Bill J has written a letter to National President Dale
Holton regarding national visits to the State. We
would like a representative at both the Spring and
Fall Conferences plus the State Convention. If Na-
tional wants to limit these visits then we choose not
to have them at the State Convention. Also, the
board wishes to inform the National Office that we
are not interested in the National Ballot counting ma-
chines.

The board is requesting a Labor Management meet-
ing with the Lakeland District Manger for sometime
in December. Agenda items are to be sent to Bill J
as soon as possible. Only board members in the
Lakeland District will attend this meeting. The
Lakeland District Manger will also be invited to our
100™ Anniversary State Convention.

November 20" is the deadline for the next newslet-
ter. Chris had a sign up list for board members to
write articles about Count. Don will write an article
introducing himself.

A Christmas letter for local stewards and county sec-
retaries was signed by all board members.

Count training dates and places have been set. Chris
will do all except Wausau. Bill F and Tom will con-
duct the Jan 11 training in Wausau. Other board
members selected sites that they will help with.
Chris will invite someone from management also to
attend. Chris will check on the cost of the new count
training books and Karen will order bout 100 of
them.

Chris talked about the Rural Training for Managers.
If management agrees to allow a steward (State or
Assistant) to attend, Chris will appoint.

Spring Conference agenda was discussed. One sug-
gestion was for the newly appointed Constitution and
By Laws and Resolution committees to put on a

Continued on page 7 Karen




Now that count is rapidly

approaching,

Feb. 15 — March 6, there are a few issues that |
would like to discuss with the rural carriers that will
be going thru a count.

Under column J “Mark-Ups” the carriers get credit
for one mark-up for each BUNDLE of the following:
CFS Machineable/Non-Machineable

Insufficient Address

Unendorsed Bulk Business Mail (UBBM)

Otherwise Undeliverable Bulk Business Mail
(OUBBM)

Excess Boxholders

Street addressed PO Box or caller service mail
Forward Expired

Credit one mark-up for each PIECE endorsed.
Attempted Not Known

No Such Number

No Record Mail

No Mail Receptacle

Vacant (does not include OUBBM)

Refused (includes parcels)

Hold For Order

Credit one piece of mail for Deceased customers.

Under column Q “Load Vehicle” loading time is the
actual time used to transfer mail from the carriers
work area to the vehicle and the time to place the
mail in the vehicle. This also includes time to return
equipment to it’s designated location. Loading time
could include mail placed on the floor then to be
placed in a hamper. This should only be used if suffi-
cient equipment is not provided. Loading time could
include double trips with more than one hamper.
Carriers that do not have withdrawal will receive
time under column Q for pulling hot case mail.

Another big issue is Column R “Other Suitable Al-
lowances”

Some common occurrences that will be recorded
One safety talk per week — actual time.

Time to walk to and from throwback case which may
be done in conjunction with loading.

Saturday afternoon duties when office personnel are
not on duty (not to include counting of mail or com-
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pleting forms), This time includes, if appropri-
ate: Setting alarms, taking down the flag, emp-
tying collection box, locking front/lobby doors.
If hold mail is not kept at case, actual time to
and from the hold rack. No time for sorting.
Actual time required to place the CFS mail in
the designated location

Edit book entries — actual time above and be-
yond what they previously recorded on the
4240. This would be time for cell size & 1621
code.

Keykeepers — actual time to open box.

Moving vehicle — actual time if the carriers
cannot park close enough to load from the
dock.

Actual time to dump and cull collection mail
when more than two separations are required.
This only includes separating the different cate-
gories of mail, it does not include sorting mail
piece by piece.

Riffle mail — No time if marker or separator
cards are used. Actual time, which should be
minimal per tray. ‘
When collecting mail from collection boxes,
time is credited from the time the key enters the
lock to open the box until the box is locked and
the key removed. The time it takes the carrier
to leave and return to their vehicle is covered
by the dismount & distance recorded.

Scans and scanners time allowances.

Credit 6 minutes PER WEEK for retrieving,
setting up, and returning the scanner to the cra-
dle. If your office is using the computerized
version, this will automatically be entered on
days 6,12,18 and 24. Non — computerized of-
fices will enter one minute per day for this.
Credit 18 seconds for each Delivery Conforma-
tion piece.

Something new this year is the Reasonable Dis-
tance Rule. This rule states that if the distance
exceeds 50ft. round trip for the following:
Retrieving parcel hamper

Returning items to the accountable cage at the
end of the day.

One trip to retrieve DPS mail.

Continued on page 7 Linda







