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Happy New Year

This issue of the newslet-
ter is being mailed to all
Wisconsin Rural Carriers,
members and non-
members alike. We hope
that those of you who
have not yet joined this
association will resolve
this new year to become a
member. I can think of no
better reason than the in-
formation that members
receive from the National
Rural Carrier, the maga-
zine sent to all members
every two weeks. We all
need to keep abreast of
the issues facing both our
craft and the Postal Serv-
ice.
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We are all awaiting news of
our contract. It seems that the
best estimates are for resolu-
tion sometime this spring. As
you know we are still in the
arbitration process and expect
to conclude our testimony
through our witnesses in early
January. Then the Postal Serv-
ice will have it’s turn. The best
guesses say that their presenta-
tion will not be as extensive as
our side was. When they are
finished both sides will have
time for rebuttal testimony and
then finally it will be before
the arbitrator. The process
seems frustrating until you
consider the alternative offered
by the Postal Service during
negotiations.

We have held Labor-
Management meetings with
both the Northland &
Lakeland Districts. It is inter-
esting to see the similarities
and differences in the matters
discussed with the two dis-
tricts. Starting times remain an
issue that we had better suc-
cess in the Northland District
for a number of reasons,
mostly having to do with the
way each district went about
changing starting times. In
Lakeland we will have to ex-
amine each case on its merits
to see if management has vio-
lated any rules when changing

starting times. Don’t work in
an unsafe manner. Rural Car-
riers should not be out after
dark making deliveries on a
regular basis.

With our membership drive
we are holding a contest with
cash prizes for those of you
who help in the recruiting of
new members. Read more
about the details inside.
Karen has told me that the
initial response to the letters
sent out has been very good
so keep up the good work. As
a union we are only as strong
as our membership.

We have changed the loca-
tion of the Spring Conference
from Antigua Bay to the
Raintree in Wisconsin Dells.
This will also be the location
for the state convention this
year. More details and regis-
tration materials, including
the speaker & program will
appear in the next issue of
this newsletter but mark
down the dates now so you
can attend.

The next issue will also have
space available for those
members running to be na-
tional convention delegates.
That issue has a deadline of
Feb. 18. Try to limit your
submissions to 50 words or

less if possible. I would
prefer email attachment
is you can do so. If not
please type them and get
them to me by the 18th.

If you wish to announce
your intention to run for
a position on the state
board we will publish
that announcement also.
Those are limited to 100
words and no photos.
The same deadline ap-
plies. Send them to: Bill
Jarzombeck, 929 Katie
Lane, Oregon, WI
53575-3249 or email
through our state web
page wirlca.org.

I am happy to report that
of the many reports of
contaminated mail that
forced the evacuation of
postal facilities all
across this state none of
these tested positive for
anthrax. We along with
the Postal Service hope
these are now behind us.
If you have any ques-
tions concerning com-
pensation because of
these incidents contact
any one of the members
of the state board.

See you at a Union
Meeting.

Bill Jarzombeck
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WIRLCA

1. Print plainly 2. Make copy for your records

CARRIER SERVICE CARD

3. Send to any WI RLCA Board member

In accordance with WI RLCA
policy the State Board will accept
resumes from any member inter-

ested in the position of State

Steward. Candidates should contact
State President Bill Jarzombeck
prior to June 1%, 2002 for more
information.

Rural Carrier Dan Strobel receives the
Diversity Achievement award from
Lakeland District Senior Plant Manager
Ken Haywood at a ceremony held at the
Milwaukee Public Muesuem Sept. 23.

Photo by Mark Becker
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Date

Name Phone:

Mailing Address

City State Zip

Is this: Information Requested Suggestion __ Problem ___ Compliment

Please give essential Facts:

THANK YOU! You will be contacted soon by your WI RLCA State Board
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Minutes, and Mussings from the Midwest Area
Stewards Conference November 3,4,5 and 6, 2001

We could possibly have a contract by March of 2002,
maybe by March 17, 2002. If true then the rumors of
a March mail count could become true. I’'m sure that
any monetary benefits we will derive from the new
contract the Postal Service will try to recoup as soon
as possible.

I find it interesting that our current EMA is $.39/mile
and the IRS will be allowing $.365/mile for a busi-
ness deduction as of January 1, 2002.

The Postal Service compiled statistics for mail deliv-
ery. Costs for City Delivery $.60/box per day, Rural
Delivery $.45/box per day, Highway Contract route,
$.30/box per day. Routes that fall below one box/
mile have the potential to be converted to Highway
Contract.

Two new acronyms that could become part of our
everyday lexicon. PARR: Postal Automation Redi-
rect System and TACS: Time Attendance Collection
System. It has been said that sometime in December
Rural Carriers will be “punching the clock.”
DUVRS: Daily Unit Volume Reports. Many offices
do not keep these figures anymore, but if they did,
especially during mailcount, it would simplify the po-
tential formal review.

Local Steward elections in offices with stations. All
stations are allowed to have a steward or they can
agree to only one steward to represent the entire of-
fice.

“Blanket Adjustments” should not be made on rural
routes. Carriers affected by adjustment should make
their suggestions in writing and submit to installation
head.

A concept that appears to be truly futuristic ( remem-
ber DPS fifteen years ago), is DPP Delivery Point
Packaging. This idea incorporates the collating of
letters and flats in order to each route.

Anthrax scares are not considered an Act of God as
defined in the ELM or the F21.

God bless George Harrison.

Jim Polk

“Christmas, for most people this time of year is
filled with spending time with our families, giv-
ing gifts and worrying about how to get 1id of
all those extra calories.” :
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For Rural Carriers, it also brings worries about the heavi-
est workloads of the year, bad roads, not enough daylight
and crabby co-workers. Fortunately as rural carriers we
have a union that provides us with several “tools” to help
cut down on some of the stress we experience at work.

It used to be, for the most part, that all the attention that
rural carriers received was an occasional glance at our
cases to see that there was a warm body in there. Because
we are paid under an evaluated system most managers
spent their time dealing with the other crafts since there
wasn’t much they could do to save money with us anyhow.
Once we ratified the extension and were given the chance
to earn overtime for working our relief days this all
changed. We went from virtually no overtime to over
70,000 hours in 1 year, needless to say this got the man-
agement's attention. Unfortunately, since in the past there
was little reason to manage rural carriers, many managers
haven’t received much training in our craft. Because of
this, it’s important for us as rural carriers to be educated in
just what our right’s and responsibilities are.

Although we are currently working without a contract we
are still covered by the provisions of the contract extension
and hopefully within a short time we will have a new and
improved contract. Every two weeks the NRLCA sends
each of its members a magazine with important informa-
tion. The WIRLCA puts out a newsletter at least 4 times/
year and holds informational meetings in the spring and
fall as well as a State convention each year in June. At
each of these meetings one of our National Officers is pre-
sent to update our members on current happenings and an-
swer your questions. Each State officer is assigned to a
number of counties whose meetings they attend to give
presentations and answer questions. Perhaps the most im-
portant aspect of these meetings is that they allow carriers
from different offices the opportunity to interact with each
other and share ideas. All of your State officers are just a
phone call way if you run into a problem you can’t solve
on your own. Having accurate information gives you more
control over your job and helps you when dealing with
management. Sometimes being able to “show them in
writing” is all that is needed to get your manager to see it
your way.

See Tom Continued on page 7



STATE BOARD MEETING -Holiday Inn, Stev-
ens Point W1, October 12 & 13, 2001

President Bill Jarzombeck called the meeting to
order at 8 pm. All Board members and State Steward
were present.

Karen presented an update on our budget. Con-
cerns were expressed regarding previous board members
that had not yet submitted their last expense voucher. Bill
1. made a motion that board members have 60 days from
time they leave the board to submit their final expense
voucher. Motion seconded by Tom. Carried.

Bill J made a motion that since our constitution
and by laws are annually updated then any member object-
ing to the Auxiliary dues should make their request annu-
ally. Seconded by Tom. Carried. The constitution and by
laws committee will be asked to present this clarification
to the members at the next State convention.

It was also reported that two counties have not
submitted their LM forms. The Federal Labor Department
requires these forms to be submitted and failure to do so
could result in a fine. Louise and Jim will contact the de-
linquent counties.

An individual letter will be sent out to all non-
members inviting them to join. Also a Membership con-
test to attract new membership was discussed. Cash prizes
in the amounts of $50 and $100 will be awarded. Early
bird drawing will be at our Spring Conference. Contest
ends May 31* and drawings will be at the State Conven-
tion. . Tom and Karen will finalize the rules and the con-
test will be announced in the next newsletter.

The National office has requested that all states
consider having a checking account at the Atlantic Postal
Credit Union. Tom and Karen will look into the matter.

The financial report from an independent ac-
counting firm was reviewed and accepted. Jim, Marty and
Bill F will look into the cost of having alternative audits in
future years.

Newsletter articles are due December 7. The
Holiday edition will be mailed out before the first of the
year and will go to all members and non-members. Our
bulk-mailing permit expires January 4, 2002. Bill will
look into the possibility and cost of using a ‘mailing
house’ in Madison for our Feb or Spring edition.

The Lakeland DJSC vacancy was discussed.
Karen made a motion to place Tom Bittner’s name in as a
candidate for the position. Louise seconded. Carried.
The Stewards Seminar will be held in Bloomington MN
on Nov. 3-6. All board stewards will be attending. A spe-
cial board meeting will be held Sunday evening Nov 4™ to
review the ‘activity reports’, Full time Steward Contract,
and Union Service Card. There will be a Northland Dis-
trict Union/Management meeting following the Stewards
Seminar. Bill J, Chris and Karen will attend. Class action
grievances on Starting times and Snowbird Seasonal
routes will be discussed. Bill J will set up a meeting with
the Lakeland District Manager for all Lakeland District
board members. Agenda items need to be sub-
mitted to Bill as soon as possible.
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Chris will set up a Local Steward Training Class for all
new local stewards sometime in November.

The Spring Conference will be held in Wisconsin Dells
on April. 6" and 7*. The board will meet on Friday April 5.
Marty will notify us on which hotel will hold the conference.

The Auxiliary joined our meeting at 11:00 am Saturday.
President Judy Pederson requested that the Worship Service and
the Memorial Service be combined at the State Convention. The
combined service would start at IPM. The board felt that that
would be okay. The Aux will be collecting for PAC during the
County Spring meetings. Also, the aux will be setting up the
Saturday evening hospitality event at the Spring Conference.
Candy bars will be sold during the Fall and Spring Conferences
with the proceeds going to the Junior Scholarships. Our Auxil-
iary won two awards at the last National Convention and Bea
(AL) Bengtson’s granddaughter won 1% place in the National
Poster contest. Congratulations to everyone.

Bill announced that, this weekend, Dan Strobel would
be taking up a collection for Past National President Steve
Smith’s Retirement. Monies will go to the New York Fire Fight-
ers 9-11 Disaster Relief.

The Fall dues/withholding payment to the county units
and the auxiliary dues payment will be delayed. At the Secre-
tary’s Conference next weekend, Karen will inquire how other
states calculate these payments. National no longer provides the
dues reports that were previously used to determine the pay-
ments.

In a motion made by Jim and seconded by Tom, the
meeting was adjourned at noon.

Respectfully submitted,
Karen Schauer, WI RLCA Sec/Treas

BOARD MINUTES - Nov 3 & 4, 2001 Holiday Inn
Select, Bloomington MN

Nov 3", 7:40 pm President Bill called the meeting to order with
all board members present. State Steward Chris was also pres-
ent. ‘Activity reports were discussed.

Chris suggested that we postpone updating the RCA booklet un-
til we get a new contract. Meeting adjourned at 9:10 pm

Nov 4™ 8:45 pm President Bill called the meeting to order with
all members and State Steward present. Auditing of the books
was discussed. Recommendations were made and Bill F will
write up a suggestion for the Constitution and By Laws commit-
tee to present to the members at the State Convention. Bill F
made a motion and Marty seconded that Karen send a monthly
balance sheet report to all board members. Carried.

The Steward’s Contract was reviewed and revised.
Chris will review and return a signed copy to President Bill on
Thursday at the Lakeland District meeting.

A meeting with Lakeland District management is set for
Nov 8, 2001 in Milwaukee. All board members except Karen
will attend. Agenda items and the Boards’ position were as-
signed.

Methods of calculating the dues withholding amounts
for the counties and the auxiliary were looked at. Marty made a




motion, Louise seconded, that the auxiliary be paid
twice a year, spring and fall, same as the counties.
Also, the auxiliary will do any refunding of dues if
) requested. Carried. Karen will write up a sugges-
tion for the constitution and by laws committee to
bring before the members at the State Convention.

Membership drive. Karen has supplies for
the direct mail letter to non-members. Bill F and
Karen will write a suggested letter that each board
member can personalize. Tom and Karen will write
up the contest rules and they can be included with
the recruitment letter. Also, the contest will be put
on the web page along with a dues withholding
form.

The Spring Conference will be April 6 & 7
in Wisconsin Dells. Marty is finalizing the arrange-
ments with a hotel. Program suggestions were to
have someone from Labor or Sales. Fall Conference
will be in Stevens Point.

Karen made a motion, Bill J seconded, that
we send a Holiday Greeting to all local stewards and
county secretaries along with a pocket calendar
from the State Association. Carried.

In a motion made by Tom and seconded by
Bill F, meeting adjourned at 10:25 pm.
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Notice:
NRLCA
Winter Texan Luncheon
Wednesday, January 30
Registration 9:30 a.m.
Meeting at 10:00 a.m.
Lunch 11:30

Echo Hotel
1903 S. Closner (Business 281)
Edinburg, TX
Rain or Shine
Missouri Host

Claud & Arlene Stockhan
956 461-3818
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To Members and Non-members,

May the freedom that makes our country great fill your heart
and home with hope this holiday season and always. Karen
Schauer, WIRLCA Secretary/Treasurer

Today, the Fax and the Internet, as well as competition from
numerous alternative-mailing systems, are eroding the core
mail volume. Rural craft employees need a voice to protect
their rights and benefits through this time of change, and that
voice is the National Rural Letter Carriers’ Association. We
must remain strong, and our strength is in numbers. Daily,
we drive more than 3 million miles, delivering mail to more
than 30 million customers, on more than 69,000 rural routes,
in the time honored tradition of rendering “Service with a
Smile” as a “Post Office on Wheels.”

By becoming a member of the WI RLCA, you would have a
voice and vote in the only organization that can help you. As
a non-member, you have no say. The Rural Letter Carrier
Association negotiates with the Postal Service all aspects of
your job concerning wages, benefits and working conditions.
If you have difficulty on the job and need representation be-
fore the Postal Service, only the NRLCA can help you.

In addition, the Association offers many benefits which are
not available to non-members, such as health, disability and
life insurance, automobile and homeowners’ insurance, and
the bi-weekly magazine, to name a few. We also lobby Con-
gress on many aspects for the rural carrier craft.

It’s easy to become a member of the WI RLCA. Simply fill
out the dues withholding form found in this newsletter and
mail to me: Karen Schauer WI RLCA Sec/Treas., 5857 Prill
Rd., Eau Claire WI 54701-8215. The dues withholding plan
is only $11.19 a pay period for a regular carrier and $3.31 a
pay period for a relief carrier.

Joining the WIRLCA is the best way to remain informed
about your rights and benefits as a rural carrier craft em-
ployee. It is your career and your future.

BONUS: By joining now you will become eligible to WIN
FREE MONEY but only if you join. (Contest rules can be
found in this newsletter!)

ODDS & ENDS:
TSP Open Season: Nov 15,2001 to Jan 31, 2002 The Thrift
Savings Plan is a voluntary retirement savings and invest-

See Karen, Continued on Page 7
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