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A message to non-
members

You are probably won-
dering why you re-
ceived a copy of this
UNION newsletter It is
our hope that you will
read it and find some-
thing of interest to you
in it and you will join
the vast majority if
Wisconsin Rural Letter
Carriers who already
belong.

We know each of you
have reasons that you
are not now a member.
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Maybe you are unhappy
about last years arbitra-
tion. We are too. Maybe
you think you won’t
ever need the union,
management will always
look out for your best
interests. Will they? Do
they even know what
your rights are? Maybe
some of you aren’t
members because you
have never been asked
to join. I am asking you
now. Please join. The
form is on page 19. We
welcome you.

This issue also contains
a lot of important infor-
mation about the State
Convention which will
be held June 8-10 in
Rhinelander. On page 11
you will find a short ar-
ticle about the conven-
tion & on page 16 the
registration form The
registration deadline in
May 20. I am pleased to
announce that the key-
note address at the State
Convention will be
given by Dennis Nicoski
a National Account
Manager with the Postal
Service. Mr. Nicoski

will speak on the future of
the USPS. I am equally
pleased to tell you that the
National Officer assigned
to our state convention Is
Clifford Dailing, our
NRLCA secretary/
treasurer. Clifford will
bring the latest national
news and also give a pres-
entation on possible alter-
native compensation sys-
tems. ( alternative to our
present evaluated system).

1 hope to see many of you
at the Spring Conference.
April 26-27 at the Voyager
Inn in Reedsburg. The Na-
tional Officer assigned to
that meeting has changed
to Dale Holton, NRLCA
Vice President. Dale will
speak Sunday the 27th.

I hope that you have all
survived the recent mail
count. The level of stress
goes up considerably epi-
cally when it is a 4 week
count. Reports that I have
heard are that many of you
had a small increase in
evaluation. I didn’t and
some of you had further de-
clines. For those of you
whose offices have not yet

been closed out from
automation impact
(DPS). The State
Steward has a meeting
scheduled on April 15
to meet with manage-
ment to examine the
results of the count in
the Lakeland District.
You can call him after
that date to find out
about your own of-
fice.

I also want to remind
you that if you did not
sign your mail count
form attesting to its
accuracy and submit-
ted a written explana-
tion as to why you
didn’t, you should re-
ceive a written re-
sponse from your
Postmaster. When you
get that written re-
sponse you then have
14 days to file a griev-
ance. Call your as-
signed steward.

See you at a union
meeting

Bill Jarzombeck




NEWS

My name is Lisa “Wojo” Wojnarowski.

1 am running for the position of
Executive Committeeman.

I am not a smooth spoken politician just look-
ing for a victory.

I am a Rural Letter Carrier asking for your
support to protect our jobs.

I am currently a Local Steward.

I am a Regular Carrier with 10 years experi-
ence..

I am planning on working my route for at least
another 30 years, so the direction and future of
our Union deeply concerns me.

I am active in our Union.

I am a strong and focused person, and believe
that these are two characteristics our Union is
in need of.

I can & will, if elected, make a positive differ-
ence in the preservation and betterment of our
Union and careers.

I am thankful for my family’s support, and I
am looking for your support as well.

My name is Lisa “Wojo” Wojnarowski and I
am proud to be a Rural Letter Carrier.

& VIEWS

The Arbitrator's decision in 2002 caused rural carri-
ers in our area to want as much info on count as pos-
sible. The decision was made at the state level that
there was not enough time to schedule training state-
wide. Our county decided to offer special meetings
before and after count to help the members in our
area make the most of the rural count. These meet-
ings were very popular. Attendance was 4 times
what we expected, and carriers came from other
counties as well.

This year we again provided extra county meetings
to help increase the flow of information to our mem-
bers. This made it possible for carriers who were
not able to attend the count training provided by the
state steward to still receive information. We were
able to spend time on the issues important to the car-
riers in attendance. For example, we had a lengthy
discussion on phone books as boxholders and how to
handle them when NDCBUs were involved. We
also discussed sector segment and DPS issues.

With the recent decisions regarding label orientation,
time for parcel hampers and retrieving DPS, it is ex-
pected that those carriers counting next year will
again want extra training. I encourage other county
units to consider holding an extra meeting or two
next years to address these issues. So talk to your
fellow members. Remember that there is no maxi-
mum limit to the number of meetings we may have!
Use these meetings to increase membership and in-
terest in our union. If you have questions about this
issue, feel free to contact me at the Spring Confer-
ence or the State Convention.

Mary O'Herron
Vice President, Milwaukee-Waukesha County
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President’s Post Office
” Commission

The nine-member President's Commission on
the U.S. Postal Service has been instructed to
examine all issues related to the efficiency of
the Postal Service. This commission has been
specially appointed to come up with recom-
mendations to improve the Postal Service and
present their ideas to President Bush by July
31.

Ruth Goldway is a member of the Postal Rate
Commission, which reviews postal rate re-

quests and grants rate increases on a continuing
basis. Ms. Goldway recently sent a letter to the
presidential commission advocating privatiza-
tion of the Postal Service. Privatization would

give the Postal Service discipline, Goldway

said. "Now, with a monopoly, the only mandate

is to break even, so the Postal Rate Commis-
sion has kept the Postal Service at the break-

even point," Goldway said. "But it hasn't made

the Postal Service efficient and responsive to
Q the economy and new technology."

Postal Rate Commission Chairman George
Omas said that Goldway's comments did not
reflect the views of the rate commission.

The President's Commission on the Postal Ser-
vice and the Postal Rate Commission are both
comprised of citizens with only the best interest
of the Postal Service at heart. They seem to be
split between two "camps". One camp sees pri-
vatization as the panacea while the other camp

promotes a cautious, "protect the consumer”
attitude.

It would not be surprising to see a mix of ideas

when their report is presented to Mr. Bush

sometime this summer. A push towards privati-

zation would certainly have many of us in the

NRLCA thinking in a different direction. Stay

tuned!

@ Jim Polk

NORTHERN LIGHTS

-Bill DeNucci, Asst. State Steward

Spring is a good time to take a close look at the
mailboxes on our routes and return to the Mailbox
Improvement Week mode. Besides the obvious
aesthetic appeal, we should consider the ease of de-
livery and safety a well maintained and located
mailbox provides us. The height and condition of
the mailbox and its support are areas to focus
on for ease of delivery. The mailbox location is
extremely important for your safety. Is it located
in a blind spot, too near a driveway, or could it be
farther off the road. Discuss any concerns with
your Postmaster and try to find a solution involving
the willing help of your customer. Good service is
our goal.

After this past Mail Count, many of you may have
had thoughts on how we may be able to improve or
change the way our routes are evaluated and/or
how our pay is figured. Every idea is worth consid-
eration. Qur state President, Bill Jarzombeck,
has been appointed to the special national com-
mittee which will be investigating possible
changes to our pay system, as mandated by the
last arbitration.

All offices in the 548 Area not currently receiving
DPS mail are scheduled to receive automated mail
by this summer. Karen Schauer and I will be giving
the Rural Automation Training and Edit Book
Verification to the affected carriers. You will be
entitled to a September mail count if you qualify
for DPS. Please contact us after we visit your of-
fices if you have any additional concerns.

And finally, I will leave you with this thought.

It is better to ask some questions
than to know all the answers.

James Thurber
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Everything but the kitchen sink

Since the start of the mail count I’ve gotten
several calls from carriers who have noticed an
increase in the amount of mail that is being run
on DPS machines. Carriers are also reporting
certain types of mail showing up in their DPS
that had previously always come in their raw
mail such as utility bills. Because management
has the right to decide how much and what
kind of mail they process on automated equip-
ment there is nothing we as a union can do to
prevent them from putting anything they want
into DPS. It is however, important to remem-
ber that management has an obligation to pro-
vide rural carriers with roughly the same
amount of automated mail throughout the year
as they did during the count. If mail volume
stays the same as it was during the count or
goes down, management has an obligation to
give the carrier the same percentage of DPS. If
mail volume increases, they are required to pro-
vide the same weekly volume of DPS to carri-
ers as they received during the last mail count.
For example, a carrier receives a total of 1000
letters during mail, of which 500 are DPS and
500 are raw. If the total mail volume were to
drop to 500 letters on average 250 of them
should be DPS. If the total mail volume in-
creases to 2000 letters and management pro-
vides the carrier with 500 DPS letters and 1500
raw letters they will have met their obligation.
If a carrier feels that DPS volume has de-
creased they should submit a written request
for review of DPS processing.

Responsibility for monitoring both the quality
and volume of DPS was entrusted to the Dis-
trict Joint Steering Committee’s (DJSC) since
they would have knowledge of local conditions
that could have an effect on mail processing.
The Lakeland district DJSC put in place a pol-
icy where if a carrier feels that DPS volume has
decreased they would request an informal two
week volume review. To help managers and
carriers conduct the review they developed a
simple to use form to record DPS volumes for a
two week period.

The form can be found at:
www.wirlca.org/Documents/DPSreview.pdf

If either a carrier or a management representative feels
that DPS volume has decreased enough on a particular
route to justify a formal review the six boxes at the
head of the for should be filled in and a time period se-
lected to conduct in the informal review. Normally the
middle two weeks of the month will provide the best
representative period, holiday weeks should not be in-
cluded in the sample. No samples will be collected
during the months of July, August or December. Man-
agement will provide End of Run (EOR) reports on a
daily basis to the rural carrier and enter the daily vol-
umes on the form. At the end of the two-week period
the daily EOR reports will be totalled and compared
with the average number of pieces of DPS obtained
during the count minus 10%. The 10% is deducted to
account for normal volume fluctuations. The carrier
will be provided with a copy of the completed form. If
the total EOR pieces do not equal or exceed the mini-
mum count volume, the completed form will be sent to
the DISC for further action on a formal review. If cor-
rective action has not resolved the problem within 30
calendar days of the carriers written request, manage-
ment will prepare a Form 4003 (Official rural route de-
scription), discontinuing the application of DPS stan-
dards. The DPS volume will be reclassified as sector/
segment or raw mail as appropriate and a base hour
change will made to adjust the route evaluation. The
Form 4003 will be processed with an effective date be-
ginning with the first day of the pay period in which
the carrier provided written notification requesting a
review of DPS processing.

Agreement has also been reached in the Lakeland dis-
trict regarding routes that receive two runs of DPS let-
ters on the day after a holiday. If during the most re-
cent mail count the carrier did not receive two runs of
DPS on the day following a holiday they would be en-
titled to additional compensation for the smaller of the
two runs of DPS based on the formula used when more
than 125 pieces of DPS mail are out of order.

Tom Bittner — Executive Committeeman
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What Value | | | 1|

By Martha ‘Marty’ Schmidt

Every so often everyone must reflect on
what is important in their lives—and for
their job or occupation. Whether it is a
growing family, different neighbors,
changing route, or where you spend your
time and money, it is good to consider
the value of each.

It is almost 100 years ago when some
rural carriers with foresight started this
association. This organization exists to
protect our jobs and us. Even today the
passion, vision, and desire that went into
forming the National Rural Letter
Carriers’ Association (NRLCA) remains
alive. It is through active membership
that we can say today that we are making
a difference in the USPS. That also
remains the common thread connecting
the past to the present.

Each person joining our association
bring in a new ingredient adding value to
it. Some members bring wisdom gained
through years of working while others
share tried but true insights from various
experiences.

Each contribution by every member
ensures this union remains valuable.
That is a key as you reflect on how
valuable the association is in your life.
The association is dedicated to education
and learning also.

The Wisconsin Rural Letter Carriers’
Association offers opportunities
throughout the year. Spring and Fall
Conference speakers always bring us
different perspectives. =~ We may not
always agree with their message. We
can voice our opinion. We can have one
on one conversations with members and

national officers. New ideas can add
value to our association.

Some of WIRLCA offerings include the
newsletter, website, spring conference,
state convention, fall conference, and
steward training. State stewards provide
opportunities to share their knowicdge
by attending county meetings.

To succeed, it takes a great deal of
committed work and a need to connect
with people who are truly passionate
about the NRLCA. We are enabled to
accomplish meaningful goals. We have
strength  in numbers. Qur greatest
challenge is to insure we remain a
valuable and vibrant organization. We
must fulfill our mission of sharing ideas,
solutions, and resources. We need to
succeed.

This is a personal invitation to join the
NRLCA. Don’t just sit back and enjoy
the benefits! Join those who belong and
work for our union. All rural carrier
benefits and conditions of employment
would be different without our NRLCA.
Your career and your future are up to
you.

Feel free to call me with your questions
and concerns. 920-427-6200

-3

WIRLCA SPRING CONFERENCE
April 26-27, 2003
Voyageur Conference Center
Reedsburg, WI
608-524-6431
» Saturday, April 26™

1to4PM

» Sunday, April 27"
9 AM to 3 PM




MEMBERSHIP

by Karen Schauer, Secretary/Treasurer

Thank you to all of our members for your con-
tinued support of this Association. It takes all
of us to make this work and I sincerely appreci-
ate your many efforts.

In an amazingly short time we will return to ne-
gotiations for a new contract, and our strength
is in the membership numbers. That is why it
is especially important that we unite and stand
strong in support of our Association. Non-
members should make it their number one pri-
ority to become a member of the Wisconsin
Rural Letter Carriers Association. Remember
the NRLCA represents you, and is the only bar-
gaining agency that can. Consider your current
benefits and how many you would not have if
your entire job was controlled by management
and not questioned by your Union. Join the
only group concerned about your professional
welfare. We need you and yes, you need us!

The National office keeps track of membership
by States and by percentage to the amount of
routes in the state. Wisconsin has 1721 routes
and a membership of 3285 or 190%. Our
neighboring states have membership percent-
ages much higher. South Dakota is at 267%,
North Dakota 257%, lowa 243%, Minnesota
209% and Illinois 197%. 200 new members
would put Wisconsin at 202% and we would be
in the nation’s top 10! We can do this. Wis-
consin has over 1000 non-members (200+
regulars and 800 RCAs). I’m asking all mem-
bers to help Wisconsin reach this goal. Ask
other carriers in your office if they are mem-
bers and if not, encourage them to join. Inform
and educate them of the benefits of member-
ship. It amazes me how some rural carriers
have one reason or another to not support our
union, yet call us when they want information
about their duties and or their job is in jeop-
ardy. We want all rural carriers to join so they
will receive the same information that others do
from their State and National levels. At the
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State Convention I will have prizes and or awards for
counties that bring in the most new members. Also,
for a limited time I will send a ‘bank bag’ that can be
used to hold stamps and other postal forms, to all new
members that join. Thank you all for your efforts!

Voting for National Delegates:

About the middle of May all members will be receiv-
ing an Election Ballot to vote for delegates to the 2003
National Convention in Chicago. Please take this mat-
ter seriously. Remember, those delegates we send to
national convention are developing policy to be set for
our Association. Policy that affects YOUR JOB!

You will be able to vote for no more than 34 delegates.
You may vote for less. Vote only for people that you
know will represent your views and are well informed
about the issues. Don’t just vote for every other one or
all of one gender or another or some other random
method. Vote intelligently! Last year I sent out about
3200 ballot but only about 1000 or so were sent back.
If you choose not to vote you only make the other guys
vote more powerful. Results of National Delegate
elections are announced at the State Convention.

Easy Address Change:
Postal employees should be the first to change their ad-

dresses when they move.

There’s a new way to change your address, which only
takes a few moments of your time. Log on to
“Employee self-service” from a postal computer.
From there, use PostalEASE to maintain your mailing
address and emergency contact information. You can
also adjust your Thrift Savings Plan and Flexible
Spending Accounts, as well as allotments and W-4 de-
ductions.

You’ll need a password to accompany your social se-
curity number. If you don’t have one, the website will
allow you to request one be mailed to you. Password
and system help can be obtained by calling 1-877-477-
3273.

The old way to make your address change still works.
Employee’s Current Mailing Address Form 1216 is
available from your supervisor and is processed by
your servicing personnel office. Finally, if you have a

Continued next page







