The wait is over
Remember back two years
ago when we heard the
news about the arbitrated
NALC contract, the con-
tract that granted the City
Carriers level 6 pay. Many
of us were shocked that
they had won that pay in-
crease. Didn’t think it
would ever happen; but
then ,“you never know
what an arbitrator will
do*....

Most of us feel that same
shock now. An arbitrator
has turned the world of
rural delivery upside
down. New time standards
will adversely impact all
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of us. As you read this you are
going through a March mail
count. The first of three that we
will have to endure under this
contract. Volume will be down
for most of us. Combined with
the change in time standards
most of us will see a drastic
decline in our route evalua-
tions. I don’t expect the wage
increases given to us to make
up for the declines. [ hope I'm
wrong. We’ll all know soon
enough.

Yesterday, Presidents Day, was
the Southern Badger Meeting.
Attendance was at an all time
high. T want to thank all of
those who were there for com-
ing and for the remarkable ma-
turity everyone exhibited. If
anything positive can come out
of this perhaps it will encour-
age the membership to attend
meetings, participate and work
together. We must remain
united.

On a brighter note our mem-
bership drive continues with
remarkable results. 123 carriers
have joined the WI RLCA
since late December. If you
have non-members in your of-
fice encourage them to join.
The January WI RLCA News-
letter had a dues withholding
form ( NRLCA form 1187) in
it. If you don’t still have one

contact any one of the state
board members and we’ll
send one to you.

Plans are underway for both
the Spring Conference and
the State Convention. Both of
these meetings will be held at
the Ramada Raintree Resort
in the Wisconsin Dells. The
National Officer assigned to
the Spring Conference, (April
6-7), is Bill Gordon. Bill is
from Arizona and was first
elected to the National Board
as Executive Committeeman
in 1996. He was re-elected to
that position in Madison, at
the 2000 National Conven-
tion. Bill started as a Des. 73
sub back in 1975 at the age of
18 and has been involved in
time studies for the NRLCA
on four occasions prior to his
election to the national board.
I’m sure that he will have a
lot to tell us about the arbitra-
tion. On Saturday afternoon
Jetf Huntley, Manager of Op-
erations Program Support for
the Lakeland District will be
our guest. That program starts
at 1:00 PM.

I have sent out the State Con-
vention Committee assign-
ment appointment letters re-
cently. If you have been ap-
pointed to a committee for
state convention and will not
be attending or do not wish to

serve, please let me
know as soon as possible
so another carrier can be
appointed. Please, no
later than the Spring
Conference.

In this issue you will find
both a Constitution & By
laws and Resolutions
form. If you as an indi-
vidual or your county
unit wish to submit either
form please have them in
to Karen by the date in-
dicated at the top. Also if
you have not yet made
your hotel reservation for
either the Spring Confer-
ence or the State Con-
vention you should do so
now. Space is limited
and is filling up fast.
Don’t be disappointed
call today. Remember
that June can be a very
busy month in the Dells.

Finally, PLEASE, if you
don’t agree with the
numbers on your mail
count form DON’T
SIGN IT!! Contact one
of your state officers and
we’ll send you a form to
include with your count
sheet detailing why you
didn‘t sign.

Bill Jarzombeck
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Candidates for National Convention Delegate

WHAT THE HELL IT'S ONLY
YOUR JOB and crucial decisions ef-
fecting it are made at the national
convention. No two rural routes or
rural carriers are alike. What's impor-
tant to you may not be important to
everyone. In my opinion the size of
the office a delegate is from; whether
they are working or retired; even their
political bent, will influence their vot-
ing. No one can better speak for you
than you but if you are going to trust
your job to someone else, shouldn't
you know what they stand for? Kay
Van Laanen

I am looking to represent you at this
years national convention. Last year
I went as an alternate. | was to be
seated as a delegate but because of a
fall in membership numbers, our state
lost one delegate last year and I was
only able to be there and watch. 1
am Outagamie County President,
past Secretary/Treasurer for 5 years.
Just a reminder to invite new mem-
bers and to get their dues paid on
time so we as a state will hopefully
have one more delegate to represent
us. I would like to thank you in ad-
vance for your support. I will see
you at state convention.

Therese Schroeder

Thank you for the trust you have
shown me the past eleven years as
your delegate to the National Conven-
tion. I ask you for your support this
year as your delegate. I also ask you
to invite new members to our union.
We need informed rural carriers. [
would like to t hank you for your sup-
port. Judy Peters

This UNION needs delegates who
will question the leadership, and
make informed decisions. This

UNION needs delegates who will speak
their minds. This UNION needs open
minded, yet reform minded delegates.
This UNION needs delegates who cur-
rently carry routes. This UNION needs
Mary O'Herron.

Greetings! I have been with the post
office 21 years, local steward in Marion,
secretary/treasurer for Waupaca County
and rural carrier academy trainer at
Wausau. I do attend conferences, state
conventions and national conventions.
Please vote for me for national delegate.
Thank you. Lois Graper

I appreciate being a delegate last year
and would appreciate your vote this
year. We often hear that things we do
are figured in-but where? We need to
work on these to get time for them. |
work out of Marshfield and have 25
years experience. Charles R. Lilley

I feel it’s important to hear ALL infor-
mation from beginning to end as to what
is happening in our jobs and how it af-
fects us. I would appreciate your VOTE
as delegate to the National Convention.
Thank you. Etta Hagen

Hi, I'm Dan Wiedenhoeft, Ixonia Car-
rier for 29 years. I believe it’s important
to be involved in the Association, to be
current in understanding the labor con-
tract and craft and to represent all mem-
bers. I believe attending state conven-
tions and meetings and the national con-
vention gives me this information to
pursue what is best for the rural carrier. |
would appreciate your vote for delegate
to the national convention. Thanks

Barbara Weber needs votes for na-
tional delegate. Experience: Eagle and
Avoca post offices, overburdened-L-
high mileage routes, local steward,
QWL/EI, state delegate.

I like my job and want to keep liking it.
I care and am involved and will work
hard for all of us. THANK YOU!

My name is Bill DeNucci. | have been a
rural carrier and member of the Barron-
Washburn RLCA for 22 years, serving
as a county officer and Ad Hoc driving
instructor, and currently as a local stew-
ard and QWL/EI Facilitator [548]. 1
have been a high school teacher in Be-
lize, C.A., operated a successful busi-
ness, served as a town clerk, and am
currently a town supervisor. [ have en-
Joyed attending local and state union
meetings and would appreciate serving
you and strengthening our union at the
national convention. The USPO belongs
to all of us.

I would like to be one of your choices #i§
a delegate to our National Convention
this year. An active, proud rural carrier
for over 8 yrs & a local steward. I value
honesty. I value your opinions. I value
our career. This is the time for action.
This is the time for change and building
strength in our Union. If you feel the
same,VOTE. Convince your fellow car-
riers to VOTE. Vote for Lisa “Wojo”
Wojnarowski

Do you remember being told to vote for
the extension, by Gus Baffa, so we
could concentrate on our wages at arbi-
tration. Count the number of times the
arbitrator said the union failed to pro-
vide..., failed to advance...,did not con-
vince..., we do not accept..., provided
no rebuttal..., did not refute..., inade-
quate support, in the opinion and award.
I believe there is enough blame here for
both Peer and Gan and our National
Board. I will vote for NEW leadership if
elected a National Delegate. John Ph
lips

Continued next page




My name is Mark W. Becker, I wish to represent Wis-
consin Carriers at the 2002 National Rural Letter Carrier
Convention in Portland ME. The arbitrator gave the car-

’ rier more money but gave the Postal Service more pro-
duction. The decision left items out of the results: EMA
and Parcels being the 2 biggest items. The arbitrator left
the carrier with no gain. Wisconsin needs their voice
heard at National Convention.

I would like your vote, to represent you and our WI
RLCA at the National Convention in Maine this August.
I have carried a full time route in Oregon W1 for 12
years. My many years of experience on different com-
mittees at the County & State levels as well experience at
4 National Conventions, (at my expense), leave me to
believe I am very qualified to represent you on the votes
that affect our futures. Thank you for your confidence.
Roger Schewe.

Discipline
It seems that discipline is once again up in the Lakeland
District. Sometimes discipline is given for the refusal to
follow a direct order. Refusal of a direct order can be
classified as insubordination. The only time a direct or-
der may be questioned is when your safety or the safety
of others is at stake. Recently we had a situation where
an RCA was out delivering after 9.00 PM. In this case,
ﬁ there was no management on duty when the RCA re-
turned to the nation. This is a serious safety issue. If this
should happen to you, please call a steward. If you hear
of or have first hand knowledge of direct orders where
safety was compromised. let an assistant state steward
know. Make sure you always follow the direct order and
later if you with you may grieve. Remember, you may
not like management in your office. Youn may not respect
management in your office. You must respect the posi-
tion that management has. Obey the direct order, and
then file a grievance. Do not become a statistic!!

Note: Many offices are trying to hold carriers to a daily
evaluation. Please contact a steward if you have that
problem. Remember Art. 8.2, under work schedules
states, “The carriers work day may vary above or below
the daily evaluation of the route as mail volume fluctu-
ates and road and weather conditions change".

Vehicle Accidents
The Postal Service is self-insured. This means that every
time there is an accident with an on Duty postal em-
ployee at fault, the postal service pays. In the current dire
financial condition the USPS is in, every penny is being
f accounted for. POOM's , Post Office Operations Man-
agers), your PM's boss, have been instructed to issue let-
ters of dismissal to these offenders when accidents take
place.

Take your time and be cautious when out on the route. Look
both ways at intersections and then look both ways again.
Please wear your seatbelt anytime your car is running and
put your car in park and put the emergency brake on any-
time you go to the door with a parcel or and accountable.
Thanks: Jim Polk Vice President

"It is not the critic who counts, not the man who points out
how the strong man stumbled, or where the doer of deeds
could have done better. The credit belongs to the man who
is actually in the arena; whose face is marred by the dust
and sweat and blood; who strives valiantly; who errs and
comes short again and again; who knows the great enthusi-
asms, the great devotions and spends himself in a worthy
course; who at the best, knows in the end the triumph of
high achievement, and who, at worst, if he fails, at least
fails while daring greatly; so that his place shall never be
with those cold and timid souls who know neither victory or
defeat.” Theodore Roosevelt (Paris Sorbonne, 1910)

The Arbitration panel has returned it’s award and although
the details have not yet been forthcoming and it appears to
be a disappointing decision at best, two things appear to be
certain at this point,

1- We won’t be asking John Calhoun Wells to arbitrate for
us again in the near future

2 - However bad the award is, we will be living with it for
the next 2 % years

Since we can’t change what the arbitrator has handed down,
in the short term, it is important for us to determine just
what went wrong and take steps to make sure that when we
do get the chance for change with our next contract we don’t
make the same mistakes. The time of year is coming when
all of you have the chance to put forward new ideas and
help put people in place to get them implemented.

If you have an idea for change, you have the opportunity to
submit resolutions and Constitution and By Law changes to
the State Convention where they will be debated and voted
on. If your idea is good enough and you can persuade
enough people to support it, you could change the way that
we as a union do business. Most of the things that our Na-
tional board presents in contract negotiations start off as
resolutions.

Elsewhere in this newsletter you will find submissions from
people who are asking for your vote in order to be selected
as delegates to the National convention. Those that are se-
lected will cast votes not only for National board members
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but also on possible contract provisions that could
affect the way you do your job each and every day.
In the past we have had a disappointing return rate
when it comes to ballots for national delegates. Last
year we sent out 3174 ballots of which only 1067

photo you may and I will scan it and post it. If you want
to have anything returned please include a self addressed
stamped envelope. I will also be at spring conference
and available to take pictures and get your information.
To view candidate’s articles you’ll need to visit the web

were returned. It’s interesting to note that the differ-
ence between being selected as a delegate and not,
last year amounted to only 4 votes.

site at http://www.wirlca.org.

Tom Bittner

Executive Committeman
When you get your ballot make sure you follow di-
rections carefully because last year we were required
to void 19 ballots due to the rules not being followed,
more than enough to have made a change in who
went to the national convention. When you fill out
your ballot remember try to vote for people that you
feel will be most likely to represent your views. It
isn’t necessary to cast all of the votes that you are en-
titled to, in fact voting just for the sake of voting may
cause someone you truly want as a delegate to lose
out because one of your other votes gave someone
else the advantage.

——————————————————————————>

Always pray and (do) not give up. Jesus taught the
disciples. (Luke 18:1 NIV) Arise each morning
a few minutes early to talk to God about your life
and the folks on your prayer list

Just for Today

Lord, for tomorrow and its needs,

) ) , I do not pray;
Spring county meetings are starting to be held

throughout the state and I’d like to encourage every-
one to attend. They are a good place to receive infor-
mation and ask questions of the State board member
assigned to your county. They are also the place
where you will be given the chance to run for dele-
gate to the State convention. The spring conference
is being held at the Raintree Resort in Wisconsin
Dells on April 6™ and 7", by attending this meeting
you will have a chance to meet with most of the can-
didates for National delegate see if you support their
views so you can make an informed decision when
voting. You also will get a chance to talk to all of
our State officers and listen to and ask questions of a

Keep me, my God, from stain of sin
Just for today.

Let me both diligently work,

and duly pray.

Let me be kind in word and deed,
Just for today.

Let me be slow to do my will,
Prompt to obey;

Help me to sacrifice myself

t for today.
member of the National board. Let them know how Jus ‘or today . ‘
you feel about the new contract. And if today my tide of life
Should ebb away

This year for the first time candidates for National
Delegate can also make submissions to the Web Site.
Although there will be no limit to the length of the
articles try to keep it brief and to the point. If you
wish you may include a photo also. You may submit
your info in Microsoft Word format by e-mailing it
to webmaster@witlca.org. Preferably photo’s will be
in JPEG format. If you don’t have access to the
internet you may also send your information to:

Tom Bittner

619 Park St.

Chilton, W1 53014

Please do not send any hand-written articles I may
not have time to re-type them. If you wish to send a

Give me thy Sacraments divine,

Sweet Lord today.

So for to-morrow and its needs

1 do not pray,

But keep me, guide me, love me, Lord,

Just for today.

Morming prayer from St Augustine’s Prayer Book
Submitted by State Chaplain Ruth Moody
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USE YOUR LIFELINES

P Did you ever watch the popular trivia show, Who
Wants to be a Millionaire? Have you noticed how
frustrated Regis gets when someone doesn’t bother
to use his lifelines, makes a guess, and then loses
with a lifeline or two untouched? Board members
and stewards often feel this same type of frustration.

LIFELINE #1: YOUR AGREEMENT This is
the agreement between the National Rural Letter
Carrier Association (NRLCA) and the US Postal
Service. Do you have a copy? Our job description
1s there in black and white for you to study.

LIFELINE #2: PHONE A FRIEND You should
have phone numbers for all the assistant stewards
and the state steward. You can call for help.

LIFELINE #3: ASK THE AUDIENCE You can
get helpful information by attending local, state, and
national meetings or from websites like www.wirlca.
org and www.nrlca.org . The benefit of coming to-
gether is mutual information and encouragement.

Don’t waste the valuable tools (LIFELINES) the
' NRLCA has given to you! Use your LIFELINES!!!
They will keep you connected with your union.

SPRING—It is a wonderful time of the year. We
emerge from the often-miserable days of winter.
SPRING—It is a time of renewal, clean up, and
catch up. Try this self-evaluation.

SELF-EVALUATION OF AN NRLCA MEMBER

e Do you attend county meetings?

¢ Do you attend state meetings?

e  Were you at the spring and fall con-
ference?

e Have you attended a national meet-
ng?
Do you read the state newsletter?
Do you read the national magazine?
Have you checked the web sites for
information?

I hope you have answered all or at least many of
these questions in the affirmative!!! T hope you will

' continue to be an informed, supporting member of
our association. All of us working together will
keep our union strong and successful.

Have you ever turned to the person next to you at work and
made an obscene gesture, then proceeded to call him a de-
rogatory name? Probably not, because chances are you will
face this person every day. Even though you may not like
him all the time, you are intelligent enough and polite
enough not to be openly hostile.

Employees with short fuses and managers who don’t know
how to deal with them create problems in the workplace.
Workplace anger must be managed. Anger contributes to
health problems and hinders productivity.

Employees will not and should not work in places where
they feel threatened, disrespected and harassed. Managers
should listen carefully, withhold judgements, investigate the
source of rage, and do something to resolve it.

SELF-EVALUATION OF A MANAGER
e Are you fair to all employees?
e Are you open to suggestion, question, and
criticism?
Are you responding to suggestions?
Are you accessible to everyone?
Are you approachable?
How well do you communicate?
Do the employees have the proper equip-
ment to do their job?
¢ Does management in your office pass this
evaluation?

I started writing this article as the last day of arbitration was
being held. I was anxiously awaiting the outcome. Now
thanks to this great age of electronic communication, I have
the final results just hours after a decision is rendered. The
highpoints and the complete decision are on the NRLCA
website (www.nrlca.org ) and you can print your own copy
for study. You can be well informed with minimal effort—
use a LIFELINE.

I continue to enjoy the privilege of serving you. 1 encourage
you to contact me with your thoughts and concerns.

Martha (Marty) Schmidt Chair Executive Committee

NOTHING QUIETS CRITICISM LIKE INVOLVE-
MENT.
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