Happy Counting

Well it’s that time again.
What used to be the short-
est month of the year has
developed, for many of us,
to be the longest. [ hope
that this mail count will be
as stress free as possible.
If it is not please follow
the instructions in the
State Steward’s article and
document any disagree-
ments. '

I am pleased to announce
that our national officer/

guest for the Spring Con-
ference will be the Direc-
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tor of Steward Operations,
Don Cantriel. Don was with
us at a Fall Conference re-
cently and will bring all the
latest information from the
national office.

The Spring Conference is late
this year because of Easter
and some scheduling con-
flicts. It will be at a new loca-
tion, the Voyageur, in Reeds-
burg April 26 & 27. Make
your plans early because
rooms at the hotel are limited
although they have blocked
additional rooms at a nearby
hotel.

Plans are moving along for
the State Convention in
Rhinelander June 8-10. There
will be more information
about the state convention in
the next issue of this newslet-
ter. Sounds like a perfect time
to be in the Northwoods I
hope to see you there as a
delegate.

The National Convention in
Chicago will begin on Mon-
day rather than the traditional
Tuesday morning opening be-
cause of the 100th anniver-
sary festivities that will occur.
We are still looking for vol-
unteers to be part of the cen-

tennial chorus that will
perform as part of the
opening ceremonies. If
you have a good voice
and plan on attending
the convention please
contact me as soon as
possible so I can send
your name in to the na-
tional office for their
selection.

The next issue of this
newsletter will be sent
to non-members as well
as members and will
contain articles encour-
aging them to join. Last
year we had a very suc-
cessful membership
drive because we con-
tacted many of the non-
members personally and
asked them to consider
joining. This year we
would like your help.
When the next newslet-
ter arrives, ( probably
mid April ), talk about it
with the subs and regu-
lar carriers in your of-
fice that may not yet be
members. Invite them to
come to a county meet-
ing, tell them about the
national magazine that
comes every two weeks
and the information it
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contains. This union is
far from perfect but it re-
mains the only voice we
have with postal manage-
ment and the way to re-
form it is to become a
member and get in-
volved.

In the next issue we will
also publish announce-
ments for any member
who wishes to run for
state office. This year we
will elect a president,
vice-president, secretary/
treasurer and two mem-
bers of the executive
committee. If you plan
on running for one of
these offices you may
submit an article of 150
words or less. No photos
please. The deadline is
March 20, 2003 and I
would prefer them sent
as email attachments in
the ms word format to
the state web site.

I’ll see you all at a union
meeting.

Bill Jarzombeck
President WI RLCA




NEWS & VIEWS

Are you one of those “nice guys” that just
doesn’t have the heart to remove unstamped,
unmetered (just wanted to get away without
postage) pieces of mail from rural boxes? For
example, the neighborhood is having a picnic
next Sunday and rather than send the invita-
tions, let’s just take a little evening stroll
around the cul de sac and toss them in the mail-
boxes.

1 even had a personal experience with this at
Christmas. 1 saw a familiar car and thought
some Friends were stopping by for a little
Christmas cheer “When what to my wandering
eyes should appear’ was them tossing an un-
stamped Christmas card in my box. ( I guess
our friendship isn’t worth 37 cents)

I decided to keep track of this type of situation
on my route just for a week. and here’s what [
came up with:

an invitation for a candle party

an estimate for a landscape job

association dues for a condo development

I’m not saying that this is likely every week.
And maybe you don’t have as many “cheap
skates” on your route as I do mine, but just for
the fun of it. Let’s do the math:

3 pieces of mail per week x 52weeks=156
pieces / year

156 pieces per year x 37 cents=$57.72

$57.72 x 67,000 rural routes =$3,867,240

lost revenue per year!!! Our last contract, the
rural carrier took how much of a cut in wages?
Still want to be a nice guy and leave this stuff
in the box??

THINK TWICE!

Mary Johnson, Rural Carrier
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EXPLORE THE NORTH WOODS!!

time in our part of the state, the 2003 WRLCA
STATE CONVENTION is being held in Rhinelander.
Mark your calendar for the date, Sunday, Monday,
and Tuesday, June 8,9 and 10 and get set to enjoy our
beautiful Northwoods.

The Place: Holiday Inn Express - 668 West Kemp
St. Rhinelander, WI Phone - 715-369-
3600
The Price: $62.00 per night plus tax
The Purpose: Greet old friends, meet
new friends, get informed, ask ques-
tions and vote on matters for YOUR
association.

There is much to see and do in Rhinelander, 3 camp-
grounds are within a 20 mile area. Shopping malls,
quaint shops and antique stores are easy to access.
Come early on Saturday, June 7th, for the huge Craft
Fair and Antique Auto Show being held on the Court-
house lawn. Take the free bus to Lake of The Torches
Casino in the late afternoon for some gambling fun
and good food. We will need a minimum of 25 people
to offer this bus.

In every direction you will find lakes and streams for
all water activities and great dining. To the northeast
is the Eagle River area, to the north - the Woodruff -
Minocoqua area and to the west is Tomahawk. All of-
fer a variety of family events and affordable golfing.

So make your plans now, and join us in Rhinelander
for our 2003 State Convention.

More information will be available in a later publica-
tion.

Holiday Inn Express web site is:

www.holidayinn.com/rhinelanderwi for anyone who
would more information.
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Federal Employee Participation in Labor
Unions and Organizations

r‘ e An overwhelming majority of postal employees

belong to either labor unions or a management
or supervisory organization. The 1970 Postal
Reorganization Act allowed for the implemen-
tation of collective bargaining on wages and
working conditions under laws applying to the
private sector and provided for binding arbitra-
tion if an impasse persisted beyond 180 days
after the commencement of bargaining. The
right that postal employees have to bargain
over wages is a right not enjoyed by other fed-
eral employees, although postal employees,
like other federal workers, are not permitted to
strike. Four large postal employee unions rep-
resent most postal workers and negotiate wages
and working conditions for their members in
collective bargaining. They are:

e The American Postal Workers Union, AFL-

CIO, representing 366,000 union members.

o The National Association of Letter Carriers,

AFL-CIO, representing 315,000 postal workers.

e The National Rural Letter Carriers Association,

representing 101,000 postal workers.

¢ The National Mail Handlers Union, represent-

ing 50,000 postal workers.

In addition to the four major unions, there are

smaller unions representing postal inspectors and

postal nurses.

Three management organizations represent postal

supervisors and postmasters. These associations

cannot bargain over pay issues like unions but they
do negotiate over working conditions.

The associations are:

« The National Association of Postal Supervi-
sors. NAPS represents 35,000 active and retired
supervisors and managers.

o The National Association of Postmasters of the
United States. NAPUS represents 40,000 active
and retired postmasters.

e The National League of Postmasters. The
League represents 27,000 active and retired
postmasters.

The odds are that all of the employees you work

with daily are represented by one of the associa-

tions listed.
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Candidates for National Convention Delegate

My name is Louan Friend. I have been a local
steward in our office for eight years. I attended the
state and local union meetings as well as Spring
and Fall Boosters. I would like to represent all car-
riers at the 2003 National Convention and would
appreciate your vote for me as delegate. Thank
you.

My name is Mark Becker. I wish to be a delegate
to the National Convention in Chicago this year. I
feel the National Arbitrators in their decisions
don’t understand our pay system. We need at this
convention to vote on resolutions that give the
postal service the message that we are willing to
look into changes of our standards or even different
ways of being paid.

With many of us going over evaluation most days,
we need to support resolutions to correct our time
standards. I would appreciate your vote for dele-
gate to the National Convention in Chicago-
Charles R. Lilley

Our union isn’t perfect, but I believe in doing what
I can to make a good thing better. I believe the best
way to make the system better is from the inside. I
appreciate your support and will do my best to rep-
resent us. Thank You. Barbara Weber

I’m tired of having grievances settled without my
input or consent, of the union’s statements being
indistinguishable from management’s, of working
harder for less money. I hope to represent you at
National to work towards a union that will put car-
riers’ rights above leaders’ personal gratification.
Regular Carrier 12 years. Donald Hiegel, Franklin
P.O.

Hi, my name is Vicki Kohls. I’'m a regular carrier
and local steward in Hartland. I am going to our
National Convention this year, and I’m hoping that
you’ll elect me as a delegate so that I may vote for
strong and focused leadership at all levels. Thanks-
Vicki.

Continued on page 5




ATTENTION RETIREES!

Congratulations to all new retirees and to
those who may be thinking of retiring soon!
Remember when you retire your status
changes with the postal service and with the
Association. You must contact State Secre-
tary/Treasurer, Karen Schauer, and let her
know you have retired so that the proper pa-
perwork can be completed to keep your mem-
bership in good standing. You must com-
plete an 1187-R for retirement if you wish to
remain or go on dues withholding. If you de-
sire to pay cash membership dues, a check for
$33.00 made out to the WI RLCA should be
sent to her noting the change in your status.
If you want to keep involved, informed and
receive your state paper and national maga-
zine keep your membership in good status.
Our lobbyist in Washington continues to ad-
vocate for you whenever important matters
come before Congress, which might affect
such things as the Rural Carrier Health Bene-
fit coverage, your annuity and other specific
related retirement issues!

Remember that your membership does not
continue automatically when you retire so
contact our State Secretary/Treasurer imme-
diately to find out what to do;

Best Wishes to the following retirees:
Richard Hollnagel
Marilyn Collins
Loren Curtis
Stewart Rivard
Terry Tagel

Tom Balza

Oliver Griswold
James Imrick
Diane Myslinski
Jimmie Schmoldt

Check out the Wisconsin Rural
Letter Carriers’ Web Page at:
wirlca.org

As of January 20, 2003 Wisconsin had the following
membership totals:

Regular & PTF carriers: 1461
Relief carriers: 769
Retired carriers: 1051
Membership in Wisconsin 3281

Our membership determines how many Delegates
we can seat at the National Convention in August.
The February, March, April and May issues of The
National Rural Letter Carrier magazine will carry the
nominating ballot for placing names on the election
ballot of national convention delegates.

If you wish to nominate someone, including yourself,
please complete the nominating ballot, be sure it is
SIGNED, and send it to the State Secretary/
Treasurer. Nominations for candidates shall be in
the office of the State Secretary/Treasurer by April
29, 2003 (at least forty days prior to the opening of
the State Convention). The State Secretary/
Treasurer, upon receipt of a nomination, will send a
confirmation post card of the nomination to the
nominee. If you do not receive a confirmation you
will know that your nomination has not been re-
ceived and your name will not appear on the ballot.
If you do not receive confirmation and want to be
sure your name is included, please contact the State
Secretary/Treasurer immediately.

After all nominating ballots have been received; the
ballot will be prepared and mailed to all members for
their selection of the national convention delegates.
Also, remember ‘a delegate must be an Active or Re-
tired Carrier in good standing at the time of nomina-
tion, election and seating as a National Delegate.’
Results of National Delegate elections are announced
at the Sate Convention. If you have any questions
about this process please call:

Karen Schauer, State Secretary/Treasurer
(715) 832-5211.
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It’s Game Time......

By now, all of us have prepared for mail count
about as much as we are going to be able to for
this time around, hopefully I can leave you
with a few final thoughts on things that might
make a difference for you.

Be sure that your edit book is accurate and up
to date. Make sure that if you had boxes that
had been vacant but are now active deliveries
that they are marked as such. Make sure that
any boxes that are marked “vacant” have been
vacant for over 90 days, some postmasters in
my area were told by address management that
one way to cut down on AMS errors was to
mark an address in the edit book as vacant
whenever a forward was filled out for that ad-
dress. If your Postmaster uses the information
from your edit book to fill out your 4003 and it
has boxes marked “vacant” that have been va-
cant less than 90 days on the last day of the
count, it would cost you up to 2 minutes/week
for each. If your edit book is up to date it will
have an accurate count of how many deliveries
you should be getting credit for.

You should be using form 3821 on any day that
you receive accountable mail, by getting this
form signed when you return either delivery re-
ceipts or undelivered accountable mail you are
clearing yourself of any further responsibility
for those items. If you receive more than one
COD you should fill out a 3821 for each one
that you deliver. You may be required to fill
out duplicate 3821’s for COD’s. In addition to
limiting your liability by using this form you
will also get two minutes for each one you fill
out during the count. If you get a certified
every other day during the count this would add
six extra minutes to your count.

Don’t take for granted that everything that is in
your DPS mail should be counted as DPS, you
might find cd’s that are over 5” that should be
counted as a parcel. Your credit for a DPS let-
ter is 2 seconds and 30 seconds for a parcel. It
doesn’t take many of these to make a big dif-
ference. Although it doesn’t mean quite as
much you should also look for letters over 6
1/8™ inch because they should be counted as

flats which are worth 6 seconds each. Any mail that is
not in exact delivery order including mail that is being
forwarded or on hold should be counted as DPS and as
raw mail and recorded in both columns “A” and “L”.
Whether you case your DPS or take it to the street it
should be counted exactly the same.

If at all possible try to get your hands on a count
gauge, having one at your case makes it easy to check
if that TV guide is over 3/8" of an inch and should be
counted as a flat or if that cd is over five inches and
should be a parcel. Keep in mind that no matter how
well meaning your Postmaster is, if you don’t get
credit for everything that you should, their paycheck
will be the same but yours could be smaller.

24 days is a going to seem like a long time, it’s natural
to not be as sharp near the end of the count as you are
when you’re just starting out. Remember, an extra
minute on the last day of the count means just as much
as an extra minute at the beginning of it. We need to
finish the game with the same intensity we start with.
If you have questions don’t hesitate to call Chris or
your assistant state steward. We’re all in this together,
lets make the best of it.

Tom Bittner
Executive Committeeman

Candidates for National Convention Delegate

Greetings, I am a local steward, academy trainer, and
sec/treas. Of Waupaca County. I attend as many meet-
ings for our craft as I can. Many changes are coming
and I feel we need to be informed. My name is Lois

Graper. Please vote for me for National Delegate.
Thank you!

I believe our union needs proactive, progressive, and
aggressive leadership at the National level, not reac-
tive. I promise to vote for candidates and resolutions
that advance the rural craft. We can no longer just re-
spond to management’s unfair practices and trust them
to look out for our best interests. John Phillips

I have attended 23 national conventions. I have been a
regular at state conventions, spring and fall meetings
as well as county meetings. Thank you for your sup-
port in the past years. Tom Balza

Continued on page 9
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WINTER SEASONAL POLICY
“ALSO REFERRED TO AS SNOWBIRDS'”.

While I was attending a number of our joint count
trainings in the Northland District, the possibility
of a winter seasonal or “snowbird” policy was
brought up. A number of you wanted to know how
this policy works or whether it was going to be ad-
ministered during this count. So there is no misun-
derstanding, I will do the best I can give you the
status on this topic.

There are no winter seasonal routes being adminis-
tered in the Northland District.

As you know, our existing policy identifies a sea-
sonal box as being any box that has a temporarily
away change of address (PS Form 3575) in excess
of ninety (90) days.

The issue here is why has the requirement gone
from 90 to 30 days? The purpose behind seasonal
routes was not to enhance or detract from our
wages. The idea here was to save on administra-
tive costs, such as filling 4003’s and processing
P50’s etc. It was hard for us to accept this new cri-
teria. The only impudence that could be concluded
would be the affect on our wages.

Article 19, sec 1 and sec 2, and Article 5, of our
National Agreement, and section 8, (d) of the Na-
tional Labors Relations Act, was not considered
prior to publishing the new policy. Consequently
a class action grievance was filed and a Step 3 de-
cision came down stating the following:

Implementation of the seasonal adjustments out-
lined in the letter dated August 17, 2001, and pro-
posed to take effect December 1, 2001, has been
postponed. Prior to a new or revised policy regard-
ing seasonal route procedures being implemented
in the Northland District, management will solicit
input from the Minnesota and Wisconsin Rural
Letter Carriers’ Associations. If and when a new
or revised policy is implemented, the NRLCA has
the right to file a grievance on the new or revised
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policy subject to the provisions of Article 15.

To date there has been no new or revised policy
implemented. There is no winter seasonal or
snowbird policy.

So there is no misunderstanding, existing policy of a
non-seasonal box is a box, which receives mail more
than six months. Those customers who file a tempo-
rary away change; form PS3575, in excess of 90
days are to have their address marked vacant in their
edit book on the 91* day. Interim adjustments will
not take place until the criteria is met as per Article
9.2.c.10.

Committeeman, Bill Foley

Winter Board Meeting,

January 19, 2003 Voyageur Conf. Center, Reedsburg

Meeting called to order at 8:35 am by President
Jarzombeck. Board members present: Polk, Schauer,
Schmidt, Bittner, & Foley. State Steward Bouche and
Asst State Steward De Nucci also present. Absent:
Board member Gonia.

Mail count trainings were discussed. Final training
will be in Madison on Feb 2™, Chris will invite some-
one from management to attend. Issues that were
brought up from the trainings were reviewed. Dis-
agreement forms will be available from all Board
members and also on the web site. An office wants an
explanation of their grievance from last mail count.
Jarzombeck and Bouche will contact the carriers.
Foley will write an article for the newsletter in regards
to other issues regarding the count in the northern ar-
eas.

Plant inspections and procedures were reviewed. All
plants will be ‘visited” at least three times before, dur-
ing and after count. Various plant reports will be re-
quested. Bittner made a motion, seconded by Schmidt
to pay the non-board members that do the inspections,
$25 per visit. Motion carried.

Continued page 9







