Greetings

We all work in a changing
environment both within
the Postal Service and the
NRLCA. I had hoped to
tell you all about the
speaker for the Saturday
afternoon session of the
Fall Conference, (Stevens
Point October 13-14), but
because of a change in the
Headquarters Marketing
Department I do not yet
have a firm commitment. I
can however tell you that
our National Officer for
the Fall Conference will
be Don Cantriel who was
elected to the new posi-
tion of Director of Stew-
ard Operations at the re-
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cent Atlantic City Convention.
Before being elected to his
new position Don was the full-
time Missouri State Steward.
Please check our website,
wirlca.org, around the middle
of September for the latest
confirmed information. I hope
you will enjoy news from the
National Convention in this
issue. At the Wisconsin Break-
fast I asked for four volunteers
to write an article for this issue
about the convention. Three of
them made the deadline and
are contained within.

We also have several changes
on the National Board, you can
read about them in Bill Foley’s
article. Because Randy Ander-
son is now the National Direc-
tor of Labor Relations we have
a different Executive Commit-
teeman assigned to our area.
He is Brady Porth Jr. and has
been a national committeeman
for seven years. Brady has also
been assigned as the Craft Co-
Chair for the Central Area
Joint Steering Committee for
the QWL/EI Process. We all
look forward to working with
Brady in both of his new as-
signments. Speaking of the
CAJSC you will find, on page
11, a job posting for the posi-
tion of Area Trainer. This is a
craft opening and anyone in-
terested should make sure that
they have their complete appli-

cation in to the area coordi-
nator by October 1st.

Baring any major unexpected
breakthrough it looks like the
next rural contract will be as
a result of arbitration not ne-
gotiation. The Postal Service
although in the arbitration
process with us, will have
completed that process with
the APWU, before we settle
our differences. The best
guess seems to be nothing
until early next year. We can
only hope that substantial
back pay will be part of any
settlement.

Those who were at national
convention in Atlantic City
are aware that Wisconsin
seated one less delegate this
year, (32 as opposed to 33),
than last. This was as a result
of the annual purge of our
membership list by national
and as a result we fell below
the 3151 members needed to
stay at 33. I realize that there
are a number of current and
former members who are un-
happy with various actions or
inaction of both the National
and State organization. I sin-
cerely hope that those who
feel this way raise their
voices within the NRLCA. If
you want things to change
you must be part of that

change. This can only
happen if you are a
member. A member who
takes the time to come to
county and state meet-
ings, speaks his mind
and votes accordingly.
Non-membership means
that your voice will not
be heard. It’s your fu-
ture, and your union.
Invite a non-member to
your next county meet-
ing. Let’s get back to 33

The state board has not
made a decision yet as to
the number of issues of
this newsletter that will
be published this fiscal
year. It now looks that
there may be five rather
than the traditional four.
This issue is titled Fall
rather than Sept/October
because of that reason.
The next edition should
be out around the first of
the year. And at that
time we should have a
firm schedule for future
editions.

See you at our union
meetings.

Bill Jarzombeck
President WIRLCA

Photos courtesy Tom
Balza
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NEWS & VIEWS -

LAKELAND DISTRICT JOINT STEERING COM-
MITTEE

Recently I heard someone ask, what is a DJ SC?
Maybe some other rural carriers are wondering the
same thing. The District Joint Steering Committee
(DJSC) is the focal point of the Quality of Worklife,
Employee Involvement (QWL/EI) process. The
DIJSC is responsible for guiding, supporting, and
overseeing the QWL process throughout the district.
The Lakeland DJSC has eight members, equally di-
vided between union and management. They set
goals and do projects annually. They oversee automa-
tion implementation and the rural academies. The
DIJSC serves as a liaison between the district work-
teams and the District Manager. All rural carriers are
encouraged to become involved in the process and
become a member of a local workteam. The DISC
plays a key role in encouraging management partici-
pation. DJSC members appoint and supervise the fa-
cilitators. The DJSC is responsible for providing re-
sources necessary to support the workteams. Any ru-
ral carrier or workteam may submit ideas or projects
they think would benefit the Postal Service. The
DIJSC can appoint District Task Teams to work on
ideas submitted to them. At this time, the Lakeland
DJSC has a Task Committee preparing a Quick Refer-
ence Guide for Rural Carriers. More on that another
time. . . Martha (Marty) Schmidt
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GREETINGS FROM THE NORTHLAND DJSC

Hi! My name-is Sue Heiderscheidt. I am the rural car-
rier on Route 1 at Centuria WL I have been with the
postal service since 1983. 1 was a QWL/EI Facilitator
for 4 years. 1 joined the Northland DJSC (District Joint
Steering Committee) in September of 2000 when Dennis
Nelson rotated off. It has been a very interesting experi-
ence.

The DISC provides leadership and direction for the
QWL/EI “Way of Life” process. The purpose of QWL/
El is to increase mutual respect, positive dialog, and
participation between craft and management within the
local office. The DISC develops goals, principles and
structure for the QWL/EI Process within the district.

The DJSC consists of four rural carriers, four manage-
ment persons, and a coordinator. We have been instru-
mental in helping district task teams to get strobe lights
and blazing trianglés for rural delivery vehicles, getting
a shadow day trial period, and holding job fairs.

The DJSC oversees the rural carrier training academies -\
and automation implementation. Before DPS comes
into an office a “RAT” (Rural Automation Trainer) ar-
rives to validate the edit books and provides information
to everyone in the office about DPS.

If I can be of assistance or answer any questions, I am
here to help. IfI don’t have an answer, I’ll find some-
one who does. Give me a call at 715-646-2121 or send
me a note at 2020 180™ Ave Centuria W1 54824-7704. 1
look forward to hear:ing from you.

of Work Life
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CAN AN RCA TAKE HER/HIS ANNUAL

~ LEAVE IMMEDIATELY WHEN MAKING

REGULAR?

The easy answer to this question is yes. But how
is it done without making the new regular carrier
wait until the 91% day? Obviously, the RCA
awarded the regular route must be in a leave
earning status by either being assigned to an aux-
iliary route (79) or a regular route with the regu-
lar carrier on an extended absence (74). To be
able to carry over the leave, the RCA must re-
main assigned to the leave-earning route through
the Friday immediately prior to the regular as-
signment on Saturday.

When the action is taken for an RCA in leave
earning status (74,79) to an established regular
route, the Form 50 action should be a 580 action.
This action is quite simple and any manager
should and could submit this to personnel. The
new regular should have all earned leave from
the previous designation and should be able to
take this leave immediately without waiting until
the 91* day.

When the action is taken for an RCA in leave
earning status (74,79) to a newly converted auxil-
lary route to regular, more care must be used.
First, the postmaster must coordinate with per-
sonnel and operations support to assure that the
day the auxiliary route is converted to regular is
also the day the RCA is assigned to the residual
route from the original posting. Again, this is a
580 action on Form 50. The auxiliary route that
is being converted to regular must be posted prior
to the route actually being converted to a regulate
route. Thus the coordination between personnel
and operations by the postmaster is imperative
for the transition to be successful. One caveat
must be noted. Make sure that if any RCA in the
office would become eligible to bid prior to the
conversion date of the auxiliary, but ineligible
during the posting period, the posting must be de-
layed until after the conversion date. While the
RCA probably would not be awarded the route,
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her/his rights would be violated due to the early post-
ing. If for this reason or any other reason the assign-
ment and conversion cannot be on the same day, then
management has no other option than to pay out the
annual leave. ‘

If the Form 50 is not processed properly, the new
regular carrier will be paid for all accumulated an-
nual leave in a lump sum. The sick leave will reap-
pear on the pay stub after the 91* day as a regular
carrier. )

The leave chart below was taken from a class
given to management on rural timekeeping. This
chart shows when a designation changes, what Form
50 action is taken and when the Form 50 is proc-
essed.

Leave Chart
Designation to Designation 50 Action Code
When S0 is processed
78 74 907
91* day
78 79 907
91* day
74 71 580
immediately, leave carried over
79 71 580
immediately, leave carried over
74 to 78 71 907>908>580

Break in service, immediately.
Leave computation date is day 1

and another 90-day leave probationary period is
needed.

79 to 78 to 71
Same as above

907>908>580

Jim Polk Vice President




Hello! My name is Karen Schauer. This past
June, at the State Convention in Wisconsin Rap-
ids, Nola Hein our State Secretary announced that
after 15 years as secretary, she was not going to
seek re-election for personal reasons. The State
Delegates at the convention also voted to com-
bine the Secretary and Treasurers’ position. I am
the newly elected “Secretary/Treasurer”. Nola
has done an outstanding job these past 15 years
and she’s going to be a hard act to follow. There
is a lot to learn so I ask for your patience and un-
derstanding.

For those of you that do not know me: I started
my postal career in Eau Claire as an RCR in
1981. Today I'm the regular carrier on RT 10 in
Eau Claire. My route is a 44K with 343 boxes
and 40 miles. I was an RCA Academy Trainer for
9 years. I’'m now the Coordinator for the North-
land District DJSC. I was the Secretary/Treasurer
for Chippewa/Eau Claire County for 10 years and
I’ve been the State Treasurer for 5 years. Oh, I
almost forgot...I used to raise chickens and some-
times I am known as ‘The Chicken Lady’!

Two chickens were engaged in conversation as
they sat next to a very busy highway. One
chicken said to the other, “My greatest desire is to
go out there on this road and lay an egg.” To this
her companion replied, “If you do, I have two
suggestions to make: go out there fast and lay it
on the line.”

Even though life is hectic and running at a fast
pace, we need to get out there and inform people
about the goings on of the union and “lay it on the
line.” Last June at the State Convention we
passed a very large budget for this coming year.
Your State Board is committed to bringing you
up-to-date information about contract negotia-
tions and well as current happenings in the postal
service that affect your job and paycheck. Some
of the ways to accomplish our goal is by publish-
ing additional state newsletters, and continually
updating our web site. Board members are as-
signed to county meetings and will be there to
also give you the ‘latest’. All of these actions
take money and man (and women) power so to
make this fast....Get involved, completely read
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your newsletters, attend your county meetings and State
Conferences, and ‘lay it on the line!’.. Insist that your fel-
low carriers also join if they are not already members and
get involved too. I am extremely disappointed in the
number of non-members; carriers that receive the same
pay raises, COLA, insurance, retirement and job protec-
tion as you and I, courtesy of Qur Dues and Qur Par-
ticipation. Please sign someone up!!!

And finally, God put me on earth to accomplish a number
of things. Right now I’'m so far behind, I will live for-
ever.”

Sincerely,
Karen Schauer, State Secretary/Treasurer

STATE BOARD MEETING - Sheraton Hotel, Atlantic
City, NJ — Thursday, August 9, 2001

President Bill Jarzombeck called the meeting to
order at 3:45 pm. All Board members and State Steward
were present.

Theresa Schrader was present to discuss her
‘delegate’ situation. In the spring the membership voted
for 33 National delegates based on the membership totals
of last year. Theresa was the 33™ delegate on the list to
attend the convention. Our membership totals dropped
due to the 4™ quarter purge and the state of W1 lost one
delegate. Bill Foley made a motion to pay Theresa as a
delegate even though she was now an alternate. Louise
Gonia seconded the motion. Carried.

Bill Foley announced that his copy machine had
died. Due to the age and past repair record of the ma-
chine, Louise made a motion to allot up to $300 for the
purchase of a new copy machine. Jim Polk seconded.
Carried

Jim Polk has order the food for Caucus night. 6
Pizzas and 2 3foot subs plus soft drinks. Monies to pay
for this will come out of the WI 2000 funds.

The minutes of the 2001 State Convention have
been printed. All board members are asked to read them.
There are some concerns of the reporting format for the
constitution and By Laws. Further discussion on possi-
ble changes for next year was tabled till the Fall Board
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read them. There are some concerns of the report-
ing format for the constitution and By Laws. Fur-
ther discussion on possible changes for next year
was tabled till the Fall Board meeting.

The new Constitution and By Laws have
also been printed. There was some discussion on
the wording of one of the changes. We have a few
differences of opinion but decided that the mefp-
bers could correct it at the next state conventidp if
they so choose.

Chris has the ‘Ballet Scanner’ and will
keep it at his office until the next State Conven-
tion. )

It was noted that Academy Trainers and
QWL Facilitators are required to attend 50% of
County, State meetings. Sign-in sheets will be
used starting at the Fall Conference.

Expense Vouchers and procedures for sub-
mitting were discussed. Board members are to
send their vouchers to the President at least every
2 months.

Karen discussed the LM and 990 tax re-
porting forms. Mark Becker will be asked to sub-
mit a more detailed WI 2000 report.

Mail Count. Chris told us that very few in
the Lakeland District would be counting, There
will be a few count training meetings and Chris
will also write the District Manager for permission
to do Plant Inspections. Karen reported that there
are some offices getting DPS shortly and will qual-
ify for the September count but otherwise there are
very few routes in the Northland District that will
be counted. There are no count trainings sched-
uled for the Northland District.

Diversity Award. We will submit the
name of a very qualified person for this award.

Newsletter. Bill J has asked 4 delegates to
submit a short article on the National convention
to be printed in the next newsletter. The 4™ An-
nual Multi-Cultural Event has submitted an article
and it will be included if there is room. It was also
reported that some people received newsletters
with missing pages last time. Bill will notify the
printer. There will be about 20 pages for the next
newsletter. All articles are due August 20™.

Board members are asked to send their articles as
attachments to an email or to send the article on a
floppy to Bill J.

Fall Meeting. Suggestions were made to
have a guest speaker from Marketing, a video on
seat belts and other ideas. Bill J will keep us
posted on who will be our guest from National.

The full time Steward contract and the

State Officers handbook were discussed but tabled for
action at our next board meeting. Next board meeting
will be Saturday morning October 13, 2001 in Stevens
Point WI

Meeting adjourned at 6pm.

-Respectfully submitted
-Karen Schauer Sec/Treas

National Convention
Personal notes.

Hi, I am back. Considering this is the first National Con-
vention I have attended as a committeeman, [ am going
to reserve any comments pertaining to the works of this
years convention with one exception. For the most part
time extensions for debate were voted down. I felt some
of the issues did require more debate. Without further
debate you have limited understanding of the issue and
its potential effect. We did have some excellent keynote
speakers with perhaps one exception. Also your national
officers were up for re election. Note below the resulits.
There was an update on contract negotiations. I won’t
address the constitutional and bylaw changes I am sure
there will be other articles in this issue which will ad-
dress them. However Article 15 has some significant
changes which addresses fair representation.

We will all receive a National Convention magazine in
the next few weeks. I urge all of you to read the minutes
of the debate pertaining to Article 1 and 2 of the consti-
tution and bylaws. I found this debate somewhat humor-
ous and time consuming.

The highlight of the convention, for me, were the key-
note speakers. First up was Jack Potter and he was ac-
companied by several security personnel. Jack wants to
target in on an increase in hard copy mail volume. He
wants to reduce cost without degrading service. This
means keeping post offices open. He feels communities
loose their identity with the loss of their post office.

Jack also stated that we should be more aggressive in
promoting our exciting volume growth areas. Jack states
rural carriers are the post office on wheels and should do
all we can to promote sales such as priority mail, deliv-
ery confirmation, etc. Jack also mentioned freezing
wages are not the answer there will be no reform for re-
form sake. Closing and consolidating post offices is not
the answer. He stated that we deliver 680 million pieces
of mail ever day and most of it is delivered by rural carri-
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