Are you ready for the
convention?

I hope that you are mak-
ing plans now to attend
the 100th Rural Carrier
state convention in June.
The Grant-lowa rural
carriers have been work-
ing hard to make this a
memorable convention
and if you miss this one
you’ll have to wait an-
other 100 years.

As you know the format
for this years convention
has changed and the con-
vention will start on Fri-
day. I am happy to an-
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nounce that we will be
able to have a retirement
seminar this year. If you
are within three years of
being eligible for retire-
ment and you are planning
on attending this seminar
Sandy Donnell will pro-
vide a individual computer
print out for you. To get
this individual print out
you need to send me your
name and social security
number so I can forward
them to Sandy. Please
don’t send them to me if
you don’t plan on attend-
ing the seminar.

The state board has just
returned from the Area
Officers’ Meeting in Min-
neapolis and will be shar-
ing lots of information
about this meeting at your
county meeting. As a part
of this meeting we had the
opportunity to give feed-
back about our priorities
in the upcoming contract
negotiations. [ want to
thank those you who were
able to attend the Spring
Conference and give us
some guidance. EMA was
rated as the number one
issue. It was also men-
tioned that the Postal Ser-

vice has approached
the National Board
about the possibility of
extending the current
contract. Details to
follow.

Membership continues
to rise but we still
have too many carriers
who haven’t done the
right thing yet and are
non-members. I have
included a dues with-
holding in this issue.
Please take the time to
talk to any non-
members in your of-
fice and ask them to
join. The more mem-
bers we have the
stronger we as a union
will be and the longer
we can hold the line
on dues increases.

When you receive
your national conven-
tion delegate ballot
next month please take
the time to fill it in and
return it. Only about
1/3 of the ballots are
returned each year.
Your vote is important
and every vote counts.
The RLCA is facing
many possible changes

and challenges in the
future. Let your voice
be heard.

In this issue you will
also find short an-
nouncements from
some of the people
who wish to represent
you at the national
convention. In the last
issue [ stated that can-
didates were limited to
25 words or less and
many of the candidates
confined themselves to
that limit, this was a
mistake on my part as
the limit has been 50
words in the past.
Please don’t hold it
against those candi-
dates who either met
or exceeded the 25
word stated limit. I
promise not to make
the same mistake next
year.

1t’s your union,
participate in it.

Bill Jarzombeck



NEWS & VIEWS

Sue Heiderscheidt for Committeeman

21 years with USPS rural craft

QWL/EI since 1990

QWL/EI Facilitator-4years

DJSC Member-3years Co-chair 1 year

County sec-treas.

Attended Spring and Fall Conferences

Attends State Conventions

Attended National conventions as delegate and
non-delegate

Local steward-Successfully handled several griev-
ances

Don Wyman for State Committeeman

I’ve been a Rural Carrier since 1988 and a Regular
Carrier in Oshkosh since 1994. I’ve been a Local
Steward for 5+ years, 1 as Area Steward and the
past year as Assistant State Steward. I’m in my 4th
year as Rural Academy Instructor.

That Was Great!

I believe that was the most exhilarating Spring
Conference I’ve been to! Yes, they’re all informa-
tive, but this one was different. It felt good to be
an active participant. For those of you that could-
n’t make it on Saturday, I’ll give you a brief de-
scription of the goings on. We heard the latest up-
dates from Dan Strobel about their task team on the
retention of subs. We watched an informative
movie on PARS (Postal Automated Redirection
System), which was also quite entertaining due to
the excessive use of acronyms that the Postal Ser-
vice always seems to throw at us.

Barb Bergsma (Weber) gave us her latest news

about our upcoming 100™ State Convention in
Platteville. Then, we broke off into 8 groups to
brainstorm ideas of what we would like to see on
our next contract. We had a chance to interact with
other members from all over the State. We pro-
ceeded with the “QWL process”, and each group
presented their lists to the rest of the delegation.
Ideas ranged from singing mail-grams to our most
popular, MORE MONEY! With input from Don
Cantriel, we seemed to be on the same page as our
National Board. Our State Board will be bringing
our list of top priorities to their meeting for Area
Officers in Minnesota, letting our peers know the
issues that are most important to our State. We
accomplished a pretty big task, and had fun doing
it!

Even when it came time for our hospitality room,
there was a good turn out. It was energizing to wit-
ness all of the interaction between the carriers. |
also want to make sure to mention how wonderful
it was to see RCA’s at the meetings on both Satur-
day, and Sunday. RCA’s that also happen to be
Local Stewards!!! Kudos to Jenna from Lodi and
Tony from Franklin!!!

Not only did we have a fantastic 60+ carriers at the
meeting on Saturday, we had a full house on Sun-
day and had to bring in more chairs to accommo-
date everyone! We were given a lot of valuable
information, and everybody’s questions seemed to
be answered before we parted ways at 3: PM. It
was a great weekend for PAC; a challenge by Mary
O’Herron generated an excess of $3500.00 do-
nated.

Congratulations to both Mary O’Herron and Sue
Heiderscheidt on receiving their ruby pins ($500/
year). I hope this helps to inspire even more of you
to attend our State Convention in Platteville, June
18, 19 & 20, 2004. See you there!

Lisa “Wojo” Wojnarowski

Page 2




SPECIAL NEED ! ! |

ACADEMY FACILITATORS

(Formerly Academy Trainers)

Applications are being accepted for Academy
Facilitators in Green Bay and Wausau. All full-
time rural carriers who are union members in
good standing, within local commuting distance
(50 miles) of the Rural Carrier Academies, and
have a minimum of 1-year experience are eligible
to apply for this ad hoc position. Salary will
remain the daily-evaluated rate for your route.

Qualifications

Applicants must demonstrate to a sufficient
degree, the following knowledge, skills and
abilities:
e Highly-developed interpersonal  and
communications skills.
e Practical experience in presenting training

material.

e Ability to effectively work as a team
leader.

e Ability to work with minimum
supervision.

e Ability to wuse various instructional
methods and classroom  techniques
applicable to adult students.

e Ability to motivate and manage class
participation.

e Ability to instruct, lecture and demonstrate
hands-on-training.

According to the Wisconsin Rural Letter Carriers
Constitution, we expect the training facilitators to
attend at least one-half of our planned meetings.

All other information regarding these 2 positions
will be in an upcoming Direct Line. The Direct
Line should be available for you to read at your
post office. If you do not see it, ask your
postmaster.  Follow all the guidelines and
deadlines and send your application to the address
provided.
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SPECIAL NEED ! | |

QUALITY OF WORK LIFE
EMPLOYEE INVOLVEMENT
(QWL/EI)

Facilitators are part-time union representatives,
appointed by your State Board and the District
Joint Steering Committee (DJSC). Facilitators are
primarily responsible for training, coordinating,
and facilitating the QWL/EI process in the
Lakeland District. Facilitators should thoroughly
understand the QWL/EI philosophy and should be
deeply committed to the process. A rural carrier
and a management member make a facilitator
pair.

Important facilitator attributes:
e astrong positive attitude
e openness to change ‘
e sensitivity to the needs of individuals
(union and management)
self-starting
creativity
patience
trustworthiness
respectability
professionalism

Facilitators are appointed for a term not to
exceed 3 years. Their compensation is the same
as their regular position.

Currently we are seeking three area

Sfacilitators.
1. 544 area
2. 545 area

3. 530,531, 534 area
Please contact me for more information.

Looking forward to seeing you at your spring
meetings and our special 100™ anniversary
meeting in Platteville.

Martha (Marty) Schmidt  920-427-6200




Spring Board Meeting, March 12th, & 13th, 2004
Voyageur Conf. Center, Reedsburg WI

Meeting called to order at 10:00 am by President
Jarzombeck. Present: ‘Marty’ Schmidt — Vice
President, Karen Schauer — Secretary/Treasurer,
Linda Vanden Plas — Committeeman, Nancy Hain-
stock — Committeeman, Chris Bouche — State
Steward. Absent: Tom Bittner and Bill Foley,
both Committeeman.

The recent ‘mail count’ and plant inspec-
tions were discussed at length. The discussion was
interrupted briefly as Bill Foley joined us at 10:40.
A motion was made by Foley to pay $50 to each
non-board member that helped us by doing a plant
inspection during count. Nancy made the second.
Motion passed.

Officers gave their activity reports since the
Fall Conference. Chris also gave an update on a
possible arbitration hearing in Wisconsin; he will
keep us updated.

The upcoming Area Officers Meeting in
Minneapolis was discussed. Carpooling and room
arrangement were made.

The board reviewed this years membership
recruitment campaigns and decided to table any
new incentive ideas until the next pre-convention
meeting.

The Saturday afternoon program was exam-
ined. Who was doing what and time allotments
were talked about. Linda and Chris will take care
of buying food and refreshments for the 7-10pm
social. Karen will oversee the selling of National
Centennial merchandise and the extra W1 anniver-
sary shirts. Nancy will use various items from both
to give as door prizes from GMAC.

The State Convention program was dis-
cussed. Bill J told of program changes and guest
speakers that have committed to come. It was de-
cided to give guest speakers a copy of the National
100™ Anniversary History Book by Lester Miller.
There will be no National Officer at the conven-
tion. On Friday there will be a Retirement semi-
nar. Carriers within 3 years of retirement will be
able to submit their name and ss# ahead of time
and a print out regarding their retirement will be
available at the seminar. Bill J will contact the
convention recorder and see if she is willing to
work for us again this year and Bill will also make

arrangements for a copy machine. Karen will
bring copy paper. Committee assignments were
reviewed. At 2:15pm Tom Bittner, Committee-
man arrived (he had been attending a CAJSC
meeting). Tom confirmed the use of the over-
head for all convention reports. The Thursday
pre-convention board meeting will start at 8 am.

Tom gave a short report of his CAJSC
meeting. Tom’s appointment to the area commit-
tee leaves a vacancy on the Lakeland DJSC.
Karen made a motion, seconded by Bill F that
Linda Vanden Plas be appointed to that position.
Motion carried. Congratulations to both Tom
and Linda.

Newsletter deadline for articles is March
20™, Chris and Nancy will be attending the Na-
tional Stewards Conf on March 18-20. Karen
will attend the National Sec/Treasurers’ Conf on
April 12-16 and Bill J and Marty will be attend-
ing the National Presidents’ Conference on May
16-19. The Northland District will be having a
meeting of the Minds on April 27™. Karen,
Nancy, Chris, Bill F and Bill J will attend. Any
agenda items should be sent to Karen.

Mid-States Conference will be April 30-
May 2. The board revised their policy to read as
follows:

1. Attendee shall be reimbursed for
actual expenses up to an amount
determined by the board each year
prior to the Conference.

2. The attendee will submit to the
President; expense vouchers with
receipts for meals, lodging, mileage
and if applicable, a 3971 leave form.

Tom made a motion, seconded by Bill F that
$1200 be the cap for this year’s conference. Mo-
tion carried. Linda, Marty, Tom and Bill F have
expressed an interest in attending the event.

Karen presented reports on our year to
date budget, the statement of financial position
and a statement of activities. Board reviewed the
reports. The statement of financial position and
the statement of activities will be printed in our
next newsletter. Meeting was ajourned at
4:45pm till 8 am Saturday.

Continued page 5
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Bill J called the meeting to order at 8 am. All
board members and state steward present.

Union meeting attendance for Academy
trainers and QWL Facilitators. Our Constitution,
Article 2 Sec 2b (page 4) states....should attend

Jun 1,03 - Mar 25, 04

Ordinary Income/Expense

Income

50% of County, Fall an.d Spring C().nferer}ce, apd 4000000 - Cash Member dues 8.210.19
State Convent.10n meetings;... BIH-J- will write 4010000 - NRLCA Dues Witholding 23405947
a letter to rgmlnd the trainers and facﬂltatorf. 4020000 - GMAC 1083415
lonoer worke! Torr oot v 10 fix. BiLT meqq | 4040000 - Misc Sales ContractslPO 603letc 192325
onger Works. 1om witl try 1o 1ix. BIll J made a 4050000 - Natl Reimbursments 570041
motion seconded by Linda that up to $600 be L

spent to fix or replace the tower if necessary. 4060000 - NRLCA Steward Training 1246400
Other equipment needs/requests were discussed. Total Income 28113214
Tom made a motion, second by Karen that we

purchase an additional Lap-top computer Expense

($1,800), a paper folder($300) and a portable 5000000 - Salary V 66,12240

printer($300) at a cost not to exceed $2400. Mo- :;m ' :Ubﬂi';"-wop IDROP 32;‘3‘?;2

tion passed. - Fayroli 1axes 021

Carriers with questions or problems with §300000 - Benefits 12697.91
OWCP seem to be on the rise. Another state re- 6000000 - TravelExp/Mileage/PerDiem/Hote! 18,150.23
tains the Mike Watson firm for their state mem- 7000000 - Office Supplies 4,148 84
bers. Karen will check into the cost. 7005000 - Telephone Expenses 538892

The board worked on the study guide for 7010000 - Equip-Rental/Purchase 494557
the NRLCA State Officers’ Resource Manual. It 7015000 - Postage 346638
was agreed that we would meet on March 26 to 7020000 - Printing 62.78
compete the study. 7025401 - Dues Refunds-Administrative 7.00

The audit committee met with us at 11 B 7030401 - Auxiliary Dues 2688665
am. They gave a brief report and noted that they 7031401 - Co Dues Withholding 22,22900
would always be meeting at the Spring and Fall 7032401 - Nat! Dues foricash paid 3.495.00
Conferences and th.e State Convention. They 7050401 - NEWSLETTER 7.860.90
gave a few suggestions that were duly noted by 7060401 - Steward EduciTraining 18.92868
the board.

The board had a brief discussion on the ;g;g:g: . (S;t’:t:‘-:c :&:::;z:fgr&m g:gg;g
back-up of our financial data and membership. 7080401 - Nat! ConventioniConferences 3288166
ol F made a motion, second by Tom that Karen 7091401 - AccountinglAudit Fees 100237

ind out more information regarding a safety de-
posit box and report to the board at the Officers Total Expense 26757442
meeting in Minneapolis. Carried.

‘Net Ordinary Income -6442.28
12:15 pm Nancy made the motion to adjourn,
second by Bill F. Carried. Netincome 644228
Respectfully submitted,
Karen E Schauer, Secretary/Treasurer
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NATIONAL DELEGATE ELECTION
By Karen Schauer, Secretary/Treasurer

If you wish to be a delegate at the National Conven-
tion in Kansas City, Mo this coming August, you will
have to start by placing your name on the election ballot
of national convention delegates. To nominate yourself,
or someone else, complete the nominating ballot found
in the National Rural Letter Carrier magazine (Feb-May
issues). Be sure it is SIGNED, and mail it to me: Karen
Schauer, Secretary/Treasurer. Nominations shall be in
my office by May 8™, 2004 (at least forty days prior to
the opening of the State Convention). Upon receipt of a
nomination, I will send a confirmation post card to the
nominee. If you do not receive a confirmation you will
know that your nomination has not been received and
your name will not appear on the ballot. To be sure
your name is included, please contact me immediately.
Remember, a delegate must be an ACTIVE or RE-
TIRED carrier in good standing at the time of nomina-
tion, election and seating as a National Delegate.

After all nominating ballots have been received;
the ballot will be prepared (names are placed on the bal-
lot in order by a random drawing, not as they are re-
ceived) and mailed to all members for their selection of
the national convention delegates. Please take this se-
lection matter seriously. Remember, those delegates we
send to national convention are developing policy to be
set for our Association. Policy that affects our job —
your personal job!!

You will be able to vote for no more than 35
delegates. You may vote for less. Vote only for people
that you know will represent our views and are well in-
formed about the issues. Don’t just vote for every other
one or all of one gender or some other random method.
Vote intelligently!

But, before you can vote you have to receive
the ballot and in order for me to send you the ballot I
must have your correct address. Check the label on this
newsletter, is it correct? If not, please let me know and
since I get your address from the postal service you may
want to ask your supervisor for Form 1216 Employee’s
Current Mailing Address Form. Fill it out and have
your supervisor send it to personnel.

If you choose not to vote you only make the
other persons’ vote more powerful. Results of National
Delegate elections are announced at the State Conven-
tion.

Finally, Education is when you read the fine
print. Experience is what you get if you don’t.

ASSETS
Current Assets
Checking/Savings )
1016100 - APCU-Checking 55898 8
1020000 - Savings-APCU 268,741,
1026100 - Savings - APCU-2 -WI HATL CONV. 7520
Total Checking/Savings 332,160
Total Current Assets 332,160
TOTAL ASSETS 332,160,
LIABILITIES & EQUITY
Liahilities ;
Current Liabilities i
Other Current Liabilities o
12000000 - Accrued Payroll Liabilities 3,500.
Total Other Current Liabilities 3,500.
Total Current Lisbilities 3,500.
Total Lighilities 3,500.
Equity
3500000 * Retained Earnings 335,102
Hetincome -5,442,
Total Equity 328,660
TOTAL LIABILITIES & EQUITY 332,160,
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